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MAJOR FINDINGS 

1, The Universe of Need: Number and Distribution of Jewish 
Students in the New York Netropolitan Area 

Using "the Jewish studentw as the unit of need, our starting 
point was to answer two basic questions: How many Jewish students 
attend colleges in the New York area and where are they enrolled? 
We reviewed a comprehensive list of institutions of higher 
education and identified 37 four-year undergraduate schools where 
we had some expectation of finding even a modest Jewish 
enrollment. (Two-year colleges were not included. Nationally 
Jewish students make up only 1.4% of freshman at two-year 
colleges. Selected community colleges in New York (e.g., 
Queensborough and Kingsborough) however, may have significant 
Jewish enrollments. Decisions on whether and how to serve this 
institutional category are a separate issue.) 

An estimated 56,000 to 66,000 Jewish students are enrolled 
in four-year colleges and universities in New York City, 
Westcheeter and Long Island (Exhibit A). Five schools, taken 
together, account for more than half (55%) of this total: 
NYU (9,700 -12,900). Columbia-Barnard (7,000). CUNY/Queens 
(4,000-6,300), CUNY/Brooklyn (5,800) and SUNY/Stony Brook (4,000) 
(Exhibit B). Within the region Manhattan has the greatest share 
of Jewish students, 54%. Significant numbers are enrolled at 
campuses on Long Island (19%), in Brooklyn (12%) and in Queens 
(11%). Relatively few Jewish students attend schools in 
Westchester (3%) or on Staten Island (1%). 

2. Presence of B'nai B'rith Hillel-JACY in Relation to Aaareaate 
Need 

Next we looked at where Hillel-JACY's presence was in 
relation to aggregate need (Exhibits B and C). With a few 
exceptions, Hillel-JACY is serving the campuses with the largest 
Jewish enrollments; the agency is in a position to reach 
potentially three quarters of the Jewish student population. 
In addition, Hillel-JACY reaches a modest number of students 
outside its campus network through its UJA Campaign and 
internship programs. (In recent years the only local school 
outside the campus network that has been represented in the 
intern programs has been Yeshiva University.) 



3. The Extent to Which the Need is Beina Met 

Although, in general, Hillel-JACY has focused on the right 
campuses, the agency has not reached its full potential for 
serving Jewish college students in the New York area. 

In part, this reflects a minor mismatch between the 
location of Hillel-JACY campus programs and centers 
of Jewish enrollment. Several schools with sizable 
Jewish populations (over 500) are served only 
peripherally, if at all. CUNY/Baruch, SUNY/FIT, 
St. John's and The New School fall into this 
category. Conversely, a few schools now in the 
Hillel-JACY campus network (e.g., Pace downtown and 
Pace Westchester) have surprisingly few Jewish students. 

More significant, and harder to rectify, is the problem 
that at campuses served by Hillel-JACY the agency is not 
meaningfully reaching as many students as it could or 
should. While it is not realistic to expect all Jewish 
students to participate or even, perhaps, most, still 
participation rates appear to be lower than what could 
be achieved. Participation (Exhibit D) generally ranges 
from 2% to 38%. On average 17% of the estimated target 
populations are on mailing or membership lists and 7% 
actively participate in programs. 

4. Barriers to Meetina the Need 

Why are so many Jewish students not being reached by Hillel- 
JACY? First, because the challenge is great. The college 
environment is a difficult service arena; and this is especially 
true in New York. Second, because the agency is seriously 
underfunded - both relative to the size of the job and relative 
to national standards. 

Environmental constraints 

Prevalence of commuter students 

Thirty-six per cent of Jewish college students in the New 
York area are enrolled at commuter campuses. Another 47% 



attend S ~ h o o l S  where a quarter to two-thirds of the 
students live off-campus. Only two schools currently in 
Hillel-JACY's network are primarily residential campuses: 
Columbia-Barnard and Sarah Lawrence, a very small school. 
At one additional school, SUNY/Stony Brook, the majority 
of Jewish students live on campus, although the student 
body as a whole is about evenly split between residents 
and commuters. 

It is generally acknowledged that students living 
off-campus are harder to reach than their more ncaptiven 
counterparts at residential schools. Commuters tend to 
come from less affluent backgrounds and are likely to 
hold part-time jobs. Much of their out-of-class time 
is taken up working, studying and commuting. They spend 
little free time on campus. Hillel-JACY activities 
scheduled for "clubw or "dean's hours" must compete for 
student attention with a myriad of other extracurricular 
activities. 

Apart from the time factor, the needs of commuter 
students are different. Jewishly affiliated residential 
students have traditionally looked to Hillel to hold 
religious services and holiday observances. For 
affiliated commuters these basic needs are more likely to 
be met in their family and community environments. The 
service gap that is therefore probably greatest is for the 
marginally affiliated commuter students. 

Dependence on variable and changing student leadership 

Nearly every field director agreed that the quality, 
personalities and movement affiliations of the student 
leaders in any given year had a major impact on the 
success of their program. While some directors try to 
recruit students with leadership potential, the 
quality of student leadership overall reflects a large 
element of chance. 



The richness of New York's Jewish environment 

Paradoxically, the richness of the Jewish environment in 
New York can sometimes make Hillel-JACY's job harder. 
Put directly, Hillel-JACY is not the only game in town. 
Students have lots of alternatives if they are seeking 
Jewish-oriented activities. Moreover, some Long Island 
Queens and Brooklyn schools have such a large Jewish 
presence that many students may feel no need to seek 
out Hillel-JACY involvement in order to be with other 
Jewish students or "feel Jewishn. 

The diversity of New York's Jewish community 

In comparison to other regions, the Jewish experience in 
New York is more diverse. The spectrum of practices and 
beliefs is wider and the distinctions among groups are 
more pronounced. This raises a great challenge to any 
organization, like Hillel-JACY, which has as its mission 
to serve ae the common ground or umbrella. 

The late 1980's student context 

In contrast to the 60's and 70'8, today's college students 
are much more preoccupied with personal academic and 
career goals; they see the college years ideally as 
preparation for that high-paying job (Exhibit E). In 
this context it is simply harder to sell the typical 
student Hillel-JACY's traditional stock-in-trade: 
communal action, programs to heighten Jewish social, 
political and cultural awareness, religious study, 
self -discovery, etc. 

Inadequate resources 

New York spends the lowest level of dollars per Jewish 
student of any major region in the country (Exhibit F). 



While New York spends from $21 to 932 per Jewish student 
(depending on whether you count all Jewish students or 
only those at schools currently served) other 
regions spend from 841 (Chicago) to 573 (Cleveland) 
per student. Notwithstanding possible economies of scale 
in New York, there still appears to be inadequate funding. 
Looked at in another way, New York's largest campus budget 
(excluding Columbia and NYU which have university-funded 
Jewish student affairs offices) is about $100,000 from 
all sources. Schools with comparable large Jewish 
enrollments in other parts of the country are often 
spending twice that amount or more. U. of C. at Berkeley 
(5,500 target population), San Francisco State (4,200 
target population) and the University of Chicago (1,750 
target population) all have annual budgets over 9200,000. 
The University of Michigan, with 6,000 Jewish students, 
spends 5400.000 a year. Princeton University is 
building a $3.5 million Center for Jewish Life. To 
date they have raised $1.5 million, with the University's 
fund-raising effort being spear-headed by the Hillel 
chaplain and a Hillel trustee and faculty department 
chairman. 

In particular, Hillel-JACY field directors in New 
York are underpaid. Campus program directors with 4 to 
12 years experience are earning on average in the low 
thirties, a figure at or below the mean salary for 
directors with 1 or 2 years experience in other parts of 
the country, where living costs are often lower. This 
adds to the difficulty of attracting and retaining good 
people in New York. 

The agency relies on two major sources of funding: 
the national B'nai B'rith Hillel Foundation and 
Federation; neither of these are likely to be able 
to provide any significant increases in funding in the 
immediate years ahead. 



STRRTEGIC ISSUES RND OPTIONS FOR HILLEL-JQCY 

I .  S W I D E N T I T Y  QI\ID IMRGE 

CHOW SHOULD HILLEL-JRCY DEFINE I T S  CENTRRL MISSION RND WHRT IMRGE 
SHOULD I T  SEEK TO PROJECT IN THE COMMUNITY3 

Issl~es O n t  i n n s  

1 )  S h o u l d  H i l l e l - J Q C Y  se l f -  
d e f i n e  i t s  c e n t r a l  r n i s s i n n  
a s  s e r v i c e  or c o o r d i n a t  i o n ?  

2 )  S h o u l d  H i  1  l e l - J R C Y  b e  
v i e w e d  as  a n  a g e r l c y  
d e f i n e d  b y  a n  a q e  q r a u p  
i. e. a 1  1 s e r v i c e s  f r a r n  
mental h e a l t h  t h r o u g h  
recreat i o n  t u  t h e  c u l  l e g e  
- a g e  g r o u p  OR a s  art 
a g e r l c y  d e f i n e d  b y  a 
o f  s e r v i c e  -- i .  e. J e w i s h  
i d e n t  i t y  e n h a n c e m e n t  f u r  
a l l  a g e  g~CIl.lpS? 

3 )  S h o u l d  t h e  a g e n c y  d e f i n e  
i ts mission as  s e r v i n g  
s t u d e n t s  fram t h e  g r - e a t e r  
N e w  Y n r k  area, OR s t u d e n t s  
a t t e n d i n g  c o l l e g e s  t h e  
New Y o r k  area o r  b o t h ?  

4 )  S h o u l d  t h e  a g e n c y  r e t a i n  
its c u r r e n t  n a m e ?  

R. T o  c o u r - d i n a t e  J e w i s h  s t u d e n t  
a c t i v i t i e s  a n  c a m p u s e s  i n  t h e  N e w  
Y o r k  m e t r a p o l  i t a n  area. 

H. T o  s e r v e  J e w i s h  c o l l e g e  a g e  s t u d e n t s  
f r u m  t h e  N e w  Y a r k  met r o p o l  i t  a n  area 

C. T o  e n h a n c e  t h e  J e w i s h  i d e n t i t y  o f  
y o u n g  p e o p l e  of a l l  a g e s  (e. g. t e e n  
- a g e r s ,  cal l e g e - a g e ,  p o s t - c o l  l e g e )  
i n  t h e  New Y u r k  area 

D. TO ENHRNCE THE JEWISH IDENTITY OF 
JEWISH COLLEGE RGE STUDENTS 

.FtRIMRRY: ON CRMPUSES IN THE NY RRER 

.SECONDRRY: FROM THE NY RREQ 

BY SERVING RND COORDINRTING SERVICE 
TO JEWISH STUDENTS CUMHRELLR RGENCYI 

DEFER TO NEXT ROUND OF STRRTEGIC 
PLRNNING 



5 )  What should be the ernphasis R. The agency sho~.ild sevve 
among resident i a1 ; cornmuter pr-irnari 1 y residential and 
and mi xed can~puses? mixed campuses 

H. THE RGENCY SHOULD SERVE RLL 
CRMPUSES WITH R F'ROGRRM RF'F'ROF'RI RTE 
TO THE RESIDENTIRL/COMMUTER HRLRNCE 

6 )  What should be the balance R. The agency should serve all types af 
among graduates and under- stl-tdents equal 1 y 
graduates; day/full-time 
and ever~ing/part-t irne H. THE RGENCY SHOULD SERVE JEWISH 
students; students at STUDENTS RT 4-YERR COLLEGES 
4-year and 2-year colleges? - F'RIMRRY: FULL-TIME UNDERGRRDURTES 

SECONDRRY: OTHER STUDENTS 

DEFER ISSUE OF TWO-YERR COLLEGES TO 
THE NEXT ROUND OF STRRTEGIC PLRNNING 

7) What should be the role of R. Provide service on sanie basis as 
the agency vis-a-vis other campuses 
campuses under Jewish 
auspices (e. g. Yeshiva) ? H. COORDINRTE CITY-WIDE STUDENT 

RCTIVITIES WITH STUDENT 
ORGRNIZRTIONS RT JEWISH CRMPUSES; 
INVOLVE STUDENTS FROM JEWISH 
CRMPUSES IN HILLEL-JRCY OUTRERCH 

8 )  Should the agency define R. The Needs of individctal Jewish 
its rule in terrns of the students 
needs o f  the individual 
st l.tdents OR of the needs H. The Needs of the Jewish cornrnunity 
cnf the community in 
r-elat ion to the campus? C. THE INTERSECTION RMONG COMMUNRL 

NEEDS RND INDIVIDURL NEEDS 
~ ~ ~ ~ ~ ~ ~ ~ ~~~ ~ ~ ~ ~ - ~ - p p ~  

9) Which areas of need should R. Rll equally 
be viewed as primary (e. g. 
social, developing future H. RCTIVITIES WHICH ENHRNCE JEWISH 
comniunal leadership, etc. ) ? IDENTITY, RECOGNIZING R MULTIF'LICITY 

OF MODELS OF JEWISH IDENTITY 

1 0 )  Shoctld the agency's goals R. Reach as many students as possible 
be quantitative -- reach as 
many students as passi ble; H. Maximize irnpact on individuals 
OR qualitative -- reach 
fewer students but try to C. SET F'RRTICIPRTION RRTE GORLS FOR 
make mare of an impact on THREE LEVELS OF INVOLVEMENT BY 
those reached? CRMFiUS: HIGH, INTERMEDI RTE, LOW; 

FOCUS EFFORTS ON THE INTERMEDIRTE 
LEVEL -- MERNINGFUL EXPERIENCES FOR 
R SIGNIFICRNT NUMBER OF STUDENTS 



11 ) S h o u l d  t h e  a g e n c y  e m p h a s i z e  A. E m p h a s i z e  c i t y - w i d e  prngt-arns 
c i t y - w i d e  p r o g r a m s  OR 
campus-based  p r o g r a m s ?  H. Erflphasi z e  campus-based  p r o g r a m s  

C. STRENGTHEN CRMF'US-HRSED PROGRRMS 
BY FUNNELING CITYWIDE RESOURCES 
THROUGH CRMPUSES 

1 S h o u l d  t h e  e m p h a s i s  b e  o n  R. S e r v e  w h o e v e r  carfles ( i n  e f f e c t ,  
" o u t r e a c h "  t o  t h e  m a r g i n a l l y  " i n r e a c h "  t a  t h e  a f f i l i a t e d  a n d  
a f f i l i a t e d ;  o u t r e a c h  t o  t h e  r e s p o n s e  t o  t h e  c u r i o u s )  
u n a f f  i 1 i a t e d  o r  " i n r e a c h "  t o  
t h e  a l r e a d y  a f f i l i a t e d ?  H. E m p h a s i z e  a u t r e a c h  t o  t h e  

u n a f f i l i a t e d  

C. EMF'HRSIZE OUTRERCH TO THE MRRGINRLLY 
R F F I L I R T E D  (ESF'ECI RLLY ON COMMUTER 
CRMF'USES); HRLRNCE EMPHRSIS RMONG 
R F F I L I R T E D  & MRRGINRLLY R F F I L I R T E D  
ON RESIDENTIRL R MIXED CRMPUSES; 
DEFER MRJOR EFFORTS TO RERCH THE 
UNRFFIL IRTED 

13) S h o u l d  t h e  e m p h a s i s  b e  o n  EMF'HRSIS SHOULD BE ON RRTIONRLIZING 
s t r e r ~ g t h e r t i r t g  e x i s t  i n g  campus  THE F'RTTERN OF SERVICE SO RS TO 
p r o g r a m s  o r  e x p a n d i n g  t o  SERVE THOSE CRMPUSES WITH THE 
c u r r e n t  1 y u n s e r v e d  s c h o o l s ?  LRRGEST NUMBERS OF JEWISH STUDENTS 

(REGRRDLESS OF FIRST HISTORY) 

1 4 )  S h o u l d  r e s o u r c e s  b e  THE LRRGEST CRMPUSES SHOULD RECEIVE 
c o n c e n t  r a t e d  o n  t h e  c a m p u s e s  SIGNIF ICRNT RESOURCES; 
w i t h  t h e  l a r g e s t  J e w i s h  CRMF'USES WITH INTERMEDIRTE-SIZED 
p u p u l a t  i o n s ;  t h e  most JEWISH F'OF+ULRTIONS SHOULD BE 
i s o l a t e d  r e s i d e n t i a l  "CLUSTERED" HRSED ON GEOGRRFiHY, 
c a m p u s e s ;  what  o t h e r  S I Z E  RND TYPE OF SCHOOL TO CREATE 
c r i t e r i a ?  R CRIT ICRL  MRSS 

1 5 )  What s h o u l d  b e  t h e  s t r a t e g y  F'ROVIDE TECHNICRL RSSISTRNCE ON 
f o r  s e r v i n g  c a m p u s e s  w i t h  R "RESF'ONSE TO R REQUEST" HASIS  
t-e1,at i v e l  y l o w  J e w i s h  
p o p u l a t  i o r ~ s ?  

16) What is t h e  correct b a l a r ~ c e  DEFER ISSUES OF NEW F R C I L I T I E S  OR 
o f  i n i t i a t i v e s  b e t w e e n  MRJOR UF'GRRDING TO NEXT ROUND OF 
e x p a n d i n g  p r o g r a m s  a n d  STRRTEGIC F'LRNNING 
u p g r a d i n g  s p a c e  ( l a r g e r  
q u a r t e r s  o r  b e t t e r  lacat i o n )  ? 



17)  How s h o u l d  t h e  a g e r ~ c y  w o r k  DEFER TO NEXT ROUND OF STROTEGIC 
w i t h  o t h e r  J e w i s h  F'LFINN I NG 
o r g a n i z a t i o n s  o n  o r  
i n t e r e s t e d  i n  t h e  c o l l e g e  
c a m p u s ?  

18) Huw s h o u l d  t h e  a g e n c y  w o r k  DEFER TO NEXT ROUND OF STRRTEGIC 
w i t h  o t h e r  a g e n c i e s  i n  t h e  PLRNW I NG 
F e d e r a t  i o n  rret w o r k  : e. g. 
C o m r ~ i i ~ r ~ i t  y  C e n t e r s ,  Fani i  1 y 
O g e n c i e s ?  S y n a g n g r i e s ?  

V. RESOURCES R. COSTS 

13) How sho1.11d t h e  a g e n c y  e n h a n c e  FI) S e e k  more f u n d s  f r o m  UJR- 
i ts l i m i t e d  r e s o u r c e s ?  I s  F e d e r a t  ion 
a p r o g r a m  e n d n w m e n t  f u n d  
f e a s i b l e ?  What s h o u l d  b e  t h e  B) S e e k  more f u n d s  f r o m  f a u n d a t  i o n s  
a g e n c y '  s p r a g r a m n i a t  ic r e s p o n s e  
t o  scarce r e s o u r c e s ?  C )  SHORT-RUN: MRXIMIZE USE OF 

EXISTING RESOURCES (SEE S P E C I F I C  
RECOMMENDRTIONS BELOW) 

D) LONG-RUN: DEVELOP R PROGRRM 
ENDOWMENT FUND 

20) What s h o u l d  be t h e  a p p r o p r i a t e  RGENCY SHOULD SET UNIT COST 
u r ~ i  t cost w i t  h i r ~  e a c h  rflajor STRNDRRDS RPPROPRIRTE FOR 
pt-ogt-am (e. g. , i n t e r n s h i p s /  ERCH TYPE OF F'ROGRRM 
c a m p u s  p r a g r a m s )  ? 

21) What are t h e  p r i o r i t i e s  f o r  (1st) HIGHER SRLRRIES RND 
a d d  i t  i o n a l  r e s a u r c e s ?  BENEFITS FOR PROGRRM DIRECTORS 

( 2 n d )  RDDITIONRL FIELD STRFF 

( 3 d )  HIGHER SRLRRIES RND BENEFITS 
FOR F'ROGRFIM STFIFF 

New P r o g r a m s  



- - 
d d  What sht:r1.\1d b e  t h e  t-~:gle of  DEFER TO NEXT ROUND OF STRRTEGIC 

t h e  Hoard  l o o k i n g  t o w a r d s  t h e  FFLRNN I NG 
13909s? What s k i l l s  a n d  
b a c k g r o u n d s  s h o u l d  new H o a r d  
membet-s h a v e  a n d  wha t  is t h e  
b e s t  way t o  r e c r u i t  t h e m ?  

23) S h o u l d  e a c h  c a m p u s  p r a g r a m  
resp~:~r td  t o  t h e  s k i  11s a n d  
i n t e r e s t s  of t h e  i n d i v i d u a l  
c a m p u s  d i r e c t o r  or is t h e r e  
"model  p r o g r a m  (s)  
r-eqctir-ing a p a r t i c u l a r -  
set o f  s k i l l s  a n d  i n t e r e s t s  
w h i c h  s h o u l d  form t h e  b a s i s  
for  r e c r u i t m e n t  ? 

~ ~~- 

CORE S K I L L  I S  DESIGNING, 
IMPLEMENTING & EVRLURTING PROGRRMS; 
CORE VRLUE I S  STRONG PERSONRL JEWISH 
IDENTITY  RlVD R COMMITMEIVT TO 
F'LURRL I SM ; J O B  DESCR IF1T I O N  SHOULD 
HE TRILORED TO ERCH CRMF'US TYPE 
(E. G. COMMUTER/RESIDENTIRL) 

2 4  Carl t h e  age r l cy  r e s p o n d  t o  GRERTER EMF'HRSIS SHOULD BE F'LRCED 
t h e  " u p s  a n d  downs"  i n  t h e  ON IDENTIFYING, RECRUITING, 
q u a 1  i t y  o f  s t u d e n t  l e a d e r s h i p  DEVELOFDING RND TRRINING 
g e n e r - a t  i o n s  ur is i t  a g i v e n ?  STUDENT LERDERS 



RECOMMENDATIONS 

Self-identity and Imaae 

1. We recommend that Hillel-JACY clearly set forth as the 
centerpiece of its mission: 

the strengthening of Jewish identity among Jewish college 
students through the provision and coordination of 
services to this group. 

For the practical reasons of logistics and limited resources, the 
agency's primary focus should be on serving Jewish students 
attending colleges in the greater New York area. Jewish students 
from New York enrolled at colleges outside the region should 
comprise a secondary target population (e.g., for participation 
in summer programs). 

2. Reflecting the history of its origins, the agency's name 
carries with it the weight and name recognition associated with 
its parent organizations. Yet it is long and awkward to use. 
While a new name might be advantageous, implementing the change 
would be costly. It would require a major commitment of Board 
and executive energy. In the current tight resource climate we 
therefore recommend deferring this issue to the next round of 
strategic planning. 

Clients and Needs 

3. Full-time undergraduates at 4-year colleges comprise the 
largest category of Jewish students in the New York area. We 
recommend that the agency focus its energy on this core client 
group because 

substantial numbers of Jewish undergraduates are not being 
reached, and 

the agency's experience and role recognition are greatest 
among this population, thus increasing the likelihood of 
positive impact for given levels of expenditure. 

Second priority should be given to serving other students (part- 
time, evening and graduates) attending campuses where Hillel-JACY 
has an established base. Other students (e.g., graduates at 
free-standing professional schools) should be ranked third. 
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Future planning should include efforts to identify 2-year 
colleges which may have sizable Jewish enrollments such as 
Kingsborough and Queensborough. Based on such an analysis the 
agency should reevaluate whether and how to serve community 
colleges. Potential criteria would include the number of Jewish 
students at the school and its proximity to other campuses in the 
Hillel-JACY network with which it could be linked. 

4. We recommend that the agency serve all campuses with a program 
appropriate to the mix of residential and commuter students at 
each respective school. 

As we stated in the section on findings, the needs of 
students living on and off-campus vary. At residential campuses, 
Hillel-JACY often assumes the role of synagogue and, to some 
extent, family for students living away from home. It is 
sometimes argued that less priority should be given to commuter 
students because their Jewish needs are still being met at home 
and by community institutions. It is important to remember that 
this only applies to affiliated commuter students; the marginally 
affiliated commuter is probably the least served and the hardest 
to reach. 

Because commuter students are such a large part of the New 
York picture, we feel that it is crucial for Hillel-JACY to 
develop an explicit strategy for better reaching this population. 
We recommend that the agency begin this effort with the following 
steps: 

meet with commuter students (individuals and groups; 
affiliated and marginally affiliated) to solicit ideas 
about types of programming, scheduling, location 
(including consideration of various sites on and off 
campus) and their personal needs (e.g., a place to get 
a cup of coffee, help finding part-time jobs, finding 
parking spots to attend evening events, etc.) 

develop program concepts (consider pairing a Jewish angle 
with a non-Jewish need, e.g., job placement at Jewish- 
sponsored summer camps) 

preview specific concepts with focus groups of affiliated 
and marginally affiliated commuters to solicit reactions 
and modify plans 
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specifically cultivate student leaders from target 
groups and involve them in planning and outreach 

testconcepts at one or more schools. 

5. New York is unique in being home to several Jewish affiliated 
institutions of higher education (Yeshiva University, Touro, 
Jewish Theological Seminary, Hebrew Union College). Hillel-JACY 
should co-ordinate its city-wide student activities with student 
organizations at these campuses. In addition, we recommend that 
Hillel-JACY tap these institutions as resources (e.g., by 
arranging field placements for social work and rabbinic interns 
to augment Hillel-JACY staff, by involving faculty and students 
in inter-campus workshops and panel discussions, by offering 
field directors opportunities to take appropriate courses, etc.). 

6. Areas of need can be defined from two points of view: (1) that 
of the student (personal, social, academic, etc. ) and ( 2 )  that of 
the larger Jewish community (strengthening identity, developing 
future leaders, etc. ). In Exhibit G we present a conceptual 
framework that incorporates both perspectives and spells out the 
specific needs. It ie our recommendation that Hillel-JACY define 
its role as the intersection among individual and communal needs. 
The programmatic. implications of this approach are suggested in 
an illustrative matrix. This model is also useful in analyzing 
the current mix of campus and city-wide programs to identify 
service gaps and areas of emphasis. We have included a second 
matrix that shows these relationships. 

7. In meeting the various needs articulated in our model, primary 
emphasis should be given to activities which enhance Jewish 
identity. Identity building is at the heart of Hillel-JACY's 
mission; it is the unique contribution that distinguishes the 
agency from other student service organizations. 

8. Certain programs, such as dances, reach large numbers of 
students, while others, such as a small study group examining a 
fine point of Jewish law will reach few students, but with far 
deeper impact. In structuring overall programming we recommend 
that participation rate goals be set for three levels of 
involvement by campus; high, intermediate and low. Efforts 
should be focused on the intermediate level - meaningful 
experiences for a significant number of students. 



9. We recommend that campus-based programs be strengthened by 
funneling city-wide resources through campus operations. The 
exceptions would be tasks which clearly are more effectively 
managed centrally. For example, contacting Jewish agencies to 
identify internship positions would be handled centrally, but 
funding for slots would be allocated equitably among individual 
campus budgets. 

10. Consistent with its identity building mission, Hillel-JACY 
should emphasize outreach to the marginally affiliated. This 
particularly applies to commuter schools for reasons articulated 
earlier. On residential and mixed campuses Hillel-JACY should 
balance its obligation to serve affiliated students with a strong 
commitment to outreach. Given the need to maximize the payoff 
from existing limited resources, major efforts to reach the 
unaffiliated should be deferred. 

11. In the present tight fiscal climate, it is especially 
important that resource allocation decisions (e.g., whether to 
strengthen existing programs v. expand to currently unserved 
schools; whether to concentrate efforts at campuses with the 
largest Jewish enrollments v. reaching Jews that are more 
isolated) be guided by criteria designed to maximize the number 
of students who will be meaningfully reached. 

We recommend that the pattern of service be rationalized in 
order to serve those campuses with the largest numbers of Jewish 
students (regardless of past history). 

The largest campuses, designated as major free-standing 
centers, should receive substantial resources. 

. Campuses with intermediate-sized Jewish populations should 
be "clustered" (based on geographic proximity of similar 
schools or common specialized fields of study) to create a 
critical mass to support staffing and program 
expenditures. 
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Schools with relatively small Jewish populations can 
either be linked to a large campus center (where feasible 
and appropriate) as a satellite program or served through 
a combination of technical assistance and small program 
grants, relying on student leaders and a system of 
faculty advisors in lieu of paid on-site staff. 
A centrally-based director for small school programs 
would provide back-up support and co-ordination. 

A proposed service model structured along these lines is 
presented in Exhibit H. 

The potential benefits to be gained by "clusteringw schools 
include : 

creating a critical mass of Jewish students and resources 
needed for successful, high quality programming 

bringing together compatible students from different 
campuses, thereby expanding their social opportunities 

offering an appropriate strategy for commuter campuses 
where the campus tends to be less a center of student 
social life 

introducing a more obvious career ladder for field staff 
and providing the basis for increasing salary levels for 
positions with greater responsibilities, and 

0 creating entities that could attract stronger, more 
prestigious local boards. 

The arguments against this approach include: 

introducing more levels of supervision in some cases 
(assistant directors at constituent schools would 
report to a cluster director) 

the risk of decreasing participation if students were 
less likely to attend events off their *homew campus 
(e.g., because of a fear that they would not know 
anyone, because they didn't know how to find the 
place, it was too much trouble, etc. ), and 

the risk of some loss of campus identity. 
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12. The location, quality and size of space available at local 
campuses obviously is a critical factor affecting the success of 
Hillel-JACY programs. We recommend that a campus by campus 
analysis be undertaken to evaluate current administrative office 
space as well as the options and costs for program space (for 
holding events, etc.). This process would encourage field staff 
to develop new options. The information would also become the 
basis for future budget decisions and trade-offs between 
upgrading space and expanding staff or program funds. 

System relationships 

13. Defer to next round of strategic planning. 

Resources and Costs 

14. To redress the problem of inadequate resources, Hillel-JACY 
needs to adopt 

(1) a short-run strategy aimed at maximizing the use of 
existing resources, and 

( 2 )  a longer-run strategy to diversify and expand its 
resource base. 

To make maximum use of current resources, we propose 

(1) implementing a rationalized service pattern (Exhibit H) 
that more equitably allocates staff and program funds in 
relation to the size of Jewish enrollment 

concentrating significant resources at the largest 
centers and clusters, and 

- pooling resources for smaller schools, relying more 
on technical assistance and the use of student leaders 
guided by faculty advisors 

( 2 )  decentralizing selected city-wide programs, equitably 
allocating the associated resources and responsibilities 
to field budgets 
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(3) setting unit cost standards appropriate for various 
types of programs (e.g., internships, large social 
events) and evaluating the effectiveness of programs 
in this context, and 

( 4 )  leveraging existing dollars by 

co-sponsoring activities with academic departments, 
other campus organizations and nearby off-campus 
institutions (e.g., a performing arts center or 
local synagogue). Joint sponsorship would enable 
Hillel-JACY to run bigger budget, higher quality 
events and attract broader audiences. 

holding more inter-campus events 

making greater use of paid (or academic credit) 
rabbinic and social work interns 

generally increasing faculty involvement, particularly 
at small campuses where they could provide useful 
continuity, guidance and liaison to college 
administrators 

requiring matching funds for internships from 
corporate and Jewish agency sponsors (This is 
generally a good idea in principle because sponsors 
tend to make better use of interns if they are 
picking up part of the tab.) 

tapping New York's Jewish-affiliated institutions 
as a resource 

increasing in-kind support (and space, if possible) 
from host campuses, and 

more aggressively pursuing outside grants. 

As a long-run strategy, Hillel-JACY must diversify and 
expand its resource base. Our chief recommendation is for the 
development of a program endowment fund. We see this as an 
essential step for securing the agency's future. 



15. As increased resources become available, we recommend that 
priority be given 

first, to higher salaries and greater benefits for field 
staff 

second, to hiring additional field staff, and 

third, to higher salaries and benefits for program staff. 

Leadership 

16. We recommend that as part of its continuing strategic 
planning the Board give consideration to what its own role should 
be looking ahead to the next decade. This vision will help guide 
decisions about recruitment of new Board members. 

17. Having able and highly motivated field directors is 
obviously critical to the success of Hillel-JACY's mission. The 
core skills required include designing, implementing and 
evaluating programs. Core values to be sought are a strong 
personal Jewish identity and a commitment to pluralism. Within 
this context, job descriptions should be tailored to the specific 
campus. In addition, we recommend the following measures to aid 
in recruitment and retention of directors: 

. raising salaries (in conjunction with implementation of a 
more rational service pattern) 

enhancing job satisfaction and engagement with additional 
non-cash benefits (e.g., negotiate with Federation to 
allow selected directors to participate as staff on 
domestic and possibly Israel missions, tuition breaks 
or subsidies for relevant courses) 

using interns more extensively to supplement staff, and 

staff training and development in sessions that are 
tailored to the needs of subgroups of directors, that 
treat topics in depth and use both in-house and outside 
experts. 



18. A second critical variable determining the success of campus 
programs is the quality of student leadership. We recommend that 
Hillel-JACY place greater emphasis on identifying, recruiting, 
developing and training student leaders, specifically grooming 
leaders for coming years. Future strategic planning efforts 
should examine the role of student leaders in determining the 
scope of campus activities, planning and running programs, and 
engaging in student-to -student outreach. 
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Exhibit A 

Geographic Distribution of Jewish College Students in New York 
Metropolitan Area 

1984-85 % of 
Total Estimated Jewish 
Enrollment # Jewish Students 

Location ( #  of schools) 

New York City (26) 

Bronx (2) 14,547 400 

Brooklyn (4) 30,022 7,200 

Hanhattan (16) 164,594 29,480-36,440 

Queens (2) 34,950 5,900- 7,500 

Staten Island (2) 13,112 500 

subtotal: 

Long Island (5) 

Nassau (41 

Suffolk (1) 

subtotal: 

Westchester (6) 

subtotal: 

Total: 



Exhibit B 

WESTCHESTER 

1984-85 
Total 

College Enrollment* 

Nercy College 8,762 

SUNY College 
at Purchase 2,149 (FT1 

Sarah Lawrence 
College 1,084.. 

Pace Univ. 
Westchester- 9,341~. 
Pleasantville/ 
Briarcliffe/ 
White Plains 

Nanhattanville 
College 

Narymount 
College 

!LEY 
CP = campus program 
UJA = 1986-87 Campaign 
I = interns in 1986-87 

%Jewish # Jerish Hillel/JACY 

8% 700 

18% 400 CP, UJA, I 

28-37% 300-400 CP, I 

2-3% 200-300 CP, UJA, I 



(2) 
LONG ISLAND 

Total 
Colleqe Enrollment* 

SUNY Stonybrook 16,248 
(incl. 1572 at 
Health Sciences) 

Hofstra Univ. 11,542.r 

Long Island Univ. / 
C. W. Post Campus 9,670** 

Adelphi Univ. 10,727+* 

N.Y. Institute of 
Technology (Old 
Westbury Campus) 8,882** 

X Jerish 

25% 

I Jewish Hillel/JACY 

4,000 CP, UJA, I 

2900-4000 CP, UJA, I 

1300-1500 CP, UJA 

Touro 
(see NYC) 



(3) 
NEW YORK CITY 

Total 
Colleae Enrollment* % Jevieh # Jevish Hillel/JACY 

Nev York Univ. 32,266** 30-40% 9700-12900 CP, UJA, I 

CUNY/Queens 15,827.e 30-40% 4700-6300 CP, UJA, I 

Columbia - Barnard 19,704** 36% 7,000 CP, UJA, I 
(combined) 

CUNY/Brooklyn 14,426** 40% 5,800 CP, UJA, I 

Yeshiva Univ. 1,660 (UG) 100% (UG) 1,660 (UG) UJA, I 
2,700 (G) 60% (G) 1,620 (G) 
4,360 (Ti 3,280 (T) 

CUNY/Hunter 18,606** 10% 1.900 CP, I 



(4) 
NEW YORK CITY (cont'd) 

Total 
Colleae Enrollment* % Jevish # Jevish Hillel/JACY 

SUNY/Fashion Inst. 
of Tech. 10,732 

St. John's Univ. 19,123 6% 1,200 

Touro College 3,433 32-35% 1100-1200 
(campuses throughtout 
the region. Jevish 
students located 
mainly at Uanhattan, 
Brooklyn, and Long 
Island sites) 

CUNY/City College 12,793+* 

Nev School for 
Social Research/ 
Parsons School of 
Design 6,371 

School of Visual 
Arts 5,082 

Polytechnic Inet. 
of NY(Brook1yn) 5,105 

Fordham Univ. 12,340 6% 

Bronx Campus 3,000 2% 

Pace Univ. 
(Ranhattan) 12,695+* 

800 CP, I 

300-500 CP, UJA 



(5) 
NEW YORK CITY (cont'd) 

Total 
Colleae Enrollment* 

CUNY/Staten Island 10,877 

Cooper Union 1,065 

CUNY/Lehman 9.810 

CUNY/John Jay 6,518 

Wagner College 
(Staten Island) 2,235 

LIU Brooklyn 6.888 

Pratt Institute 3.603 

Warymount Manhattan 1,895 

Wanhattan College 
(Riverdale) 4.737 

Juillard School 1,153 

% Jewish # Jewish Hillel/JACY 

4% 400 

+Source: NYS Education Department, enrollment for 1984 unless otherwise noted. 

+ +  At Hillel-JACY campuses marked with two asterisks the estimated percent of Jewish 
students was applied to a 1985 enrollment base to calculate the number of Jewish 
students 
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Exhibit C 

SUXHARY TABLE: DISTRIBUTION OF JEWISH STUDENTS IN NEW YORK HETROPOLITAN AREA BETWEEN 
CAXPUSES WITH AND WITHOUT HILLEL-JACY PROGRAM 

Total Enrollment 

(UG and G at 
selected NY E S T I X A T E D  # O F  J E W I S H  S T U D E N T S  
area colleges 
and universities*) Tota]. v/Hillel-JACY v/o Hillel-JACY 

Total # campuses 37 15 22 

Total C students 56,000- 42,000- 
342,079 67,000 49,000 

Midpoint in 61,500 45,500 16,000 
estimate ( 100% ) (74%) (26%) 

+Does not include some very small or highly specialized institutions, some religious 
colleges, free-standing graduate and professional schools or junior colleges. 





ColleJe 

Adelphi 

Jewish Srudenrs and Expenditures on Campuses Served by HillellSACY 

(con: 'dl 

Pall 1985 1986-87 

Enrollment Esr. # of # of Budget 

UG (FTLPT) % # Jewish Parficip.in Interns Parzicip. Total $ Total $ per. 

Tot al(UGSGr - Jewish JUGSG) Billet-JACY 1986-87 rare JExpend) Slsrudent Particip. 

NY Tech 7,082 

8,882 7 %  600 30-100 

Sarah Lawrence 955 

1,084 28.37% 300-400 30-50 

Pace-Wesfohester 

(Pleasantvillel 

BriarcliffelWhite 

Plains) 6,259 

9,341 2-3% 200-300 30 

0 5-17% N.A. 

3 20-381. 15,810 

(of UG-PT) 

3 9-14?. N.A. 

TOTAL: 197,387(UGhG) 22-252 42,100-48,800 1,935-5,800 7-17% 

* Explanatory Noces 

Enrollment figures from the N.Y.S. Education Department 

# of Inrecns inoludes both academic year and summer in~erns for the years 1986-1987. 1n addition 2 academic year interns came from Yeshiva-Stern and 

33 summer interns came from orher schools. 

Participation Raze = H-J parricipanrslmidpoint esrimatad # of (UGGG) 3euirh students. Rates would appear higher if only PT-UG were used as the base. 

Tocal $/Student does not fnolude internships held by the srudents on that oampus. 

N.A. - Data merged with ofher budget i ~ e m s .  



Freshman Life Goals, 1967-1987 
.. 

(percentage of freshmen who identify goal as "esscntiai" or "very imporrant") 

Meaningful Philosophy of Life 

Source: The American Freshman: National Norms for Fall 1987 
bv Astin, Green, Korn and Schalit 
~ b o ~ e r a t i v e  Institutional Research Program 
American Council on Education, UCLA 
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REGIONAL COMPARISONS OF EXPENDITURE LEVELS 
AND JEWISH STUDENT POPULATIONS 

1986-87 Budget 
Total 9 * 
(Fed. portion) 

B. B. H.F. of 
Greater Boston 9 1,489,203 
(Fed. allocation) ( 355,419) 

Los Angelea 
Hillel Council 9 1,377,977 

( 940,351) 

B.B.H.F. - J.A.C.Y. 
New York S 1,473,819 

( 778,158) 

B. B.H.F. of 
Northeastern 
Ohio (Cleveland) 9 337,254 

( 312,074) 
Jewish Campus 
Activities 
Board (Phila. ) 9 769.595 

( 649,595) 
B.B.H.F. - C.A.Y.S. 
of Chicago and 
Illinois 9 862,065 

( 495.900) 

Est. Jewish Total $/Student 
U students (Fed. $/student) 

70,000 921 
total # (11) 
Jewish 
students) 

45,500 ( #  932 
Jewish stu- (17) 
dents on 
H-J campuses) 

*Including B'nei B'rith Hillel Foundation allocation, Federation 
allocation and self-generated funds. 

Source of data: B'nai B'rith Hillel Foundation's national office. 
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Conceptual Framework for 

Analyzing Neede 
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Needs defined 
! 
t 

from Jewish 
student 
perspective 

/' 

Needs defined by Jewish Community 

1. Instill greater and more positive Jewish identity among 
Jewish college students 

2. Promote socializing among Jews to encourage better 
understanding and greater unity among Jews and to foster 
building Jewish families as foundation for the future 

3. Develop interest, skills and commitment to Jewish communal 
leadership and participation post-graduation 

Needs defined from student perspective 

1. Express Jewish Identity 
To express one's Jewish identity through religious 
observance, self-exploration of identity and values. 
opportuqities for creative and political expression, 
and study 

2. Social 
To make and enjoy friendships, to find a potential mate, to 
to feel "at homew away from home, to have a sense of 
belonging 

3. Personal 
Resolving personal problems, adjusting to college, resolving 
conflicts between Jewish and secular demands 

4. Academic 
To make academic decisions, to pursue study in fields of 
interest, to do well academically 

5. Career path 
To make choices, test possibilities, preparation and training 
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I 1  lustrat ive 

E E D S  DEFIED BY JEUISH CWllWITY 
NEEDS 
DEFINED FROn JEWISH Instill Greater, Fronote Saclalizinq Build foundation for 
S W T  PERSPECTIVE (Jewish unity B faiilies) future m u n a l  leadership I 

I I 
Express Jewish 
Identity 
hielfdiscovery 
*pol it ical action 
rcjtudy 
*artistic expression 
*re1 igious observam 

Social 

Jewish artsldance 
festival 

Holiday observances 
Relig. services 

Prminent Israeli & 
W r .  Jewish speakel 
with reception 

I Kosher dining service 

I Purim m t w e  hall 
m-spomored by several 
Jewish capus g m u p  

Israeli musicldance 
performance followed 
by reception 

Serve as an uabrella for 
and give start-up assistance 
to other Jewish special 
interest graups on caepus 

Organize participation in 
rallies (e.g., Soviet J w y )  

Orientation-social 
event for i m i n g  
f r e s h ~ n  

Sponsor film series 
WI Jewish interest 

Perso~l Chaplaincy B 
pastoral counseling 

Danceslpart ieslbarbecues 

Retreat ional, sports 
activities (e. g., ski 
.trip, aembirr to 
Klezler, baseball) 

Mediating wl adrin. (e. g., 
tests on Jewish holidays) 

WRFederat ion 
fund-raising 
m i a l  event 

Academic Co-sponsor for 
credit m u m 1  
seminar u/acadeeic 
dep't on topic of 
Jewish concern 

1 (e. g., Jewish 
writers, H e b w ,  
Holocaust) 

I info and referral 
I for study in Israel I 
I College advisory service (Kesher) I 

Intercapus network 
e. g. wrkshop bringing 
together faculty and 
students on topics 
such as crisis in Israel, 
Jewish out look on current 
issues, ww Jewish 
imigrants, Jewish unity 
and pluralism 

Fund graduate student 
research on relevant 
topics (e.4. Jewish 
demographics, student 
surveys) 

Develop jointly MI 
mllege placeeent 
office-infornat ion 
center on job 
opportunities in 
Jewish %tor 

intermhips 

I Panel discussion1 workshop on nanaging 
career and faeily 
(incl. Jewish perspxtive 
and relevant research) 

I or business ethics 
Internships in Jewish 
agencies and with private 
sector role tdellentors 
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NEEDS - - 

DEFINED FROH JEWISH 
STUDENT PERSPECTIVE 

Express Jevish 
Identity 
+self-discovery 
+polit. action 
+study 
+artistic expression 
+religious observance 

Social 

Personal 

- 

Academic 

Career-path 

NEEDS DEFINED BY JEWISl 
i 
Instill Greater Promote 
Positive Identity Socializing 

Campus Campus 
Programs Programs 
(Hajor emphasis) 

Campus 
Programs 

Campus 
Programs 
(major emphasis) 

City-vide 
+ Summer 

Campus 
Programs 

Campus 
Programs 

City-vide 
+Community service 
summer and 
corporate 
internships 

COMMUNITY 

Foundation for Future 
Communal leadership 

Campus 
Programs 

City-vide 
+student 
leadership 
counci 1 
+Project Otzma 

. . 

City-vide 
+USA - Federation 
campaign 
+Student leadership 
counci 1 

Campus 
Programs 

City-vide 
*Community service, 
summer and 
corporate 
internships 
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For Discussion 

B' nai B' r-ith Hi 1 lel-JRCY Service Model for N. Y. Metr-opul itan Rr-ea 

FREE-STRNDlNG CENTERS WITH SRTELLITES 
CLUSTERS: REGIONAL OR FIELDS OF STUDY 

SMRLL CRMPUS PROGRAMS 
SPECIAL CATEGORY: JEWISH SPONSORED COLLEGES 

NO FORNRL F'ROGRRN 

Ukeles Rssociates, Inc. 
Apt-il 1388 

....................... 



U k e l e s  R s s o c i a t e s ,  Inc. 
R p r - i  1 
1908 

F o r *  D i s c u s s i o n  

H9 nai H ' r i t h  H i l l e l - J R C Y  Service  Model f o r  N. Y. M e t r - o p c * l i t a n  Rt= 

FREE-STRNDING H R J O R  C E N T E R S  WITH S R T E L L I T E S  

C r i t e r i a :  S t a f f i n g :  
4,000+ J e w i s h  s t u d e n t s  D i r e c t o r -  

R r j s i s t a n t  d i r e c t u r - ,  o u t  reach 
R s s i s t a n t  d i rec tor ,  inreach 
Suppor t  s t a f f  

1. C o l  u n i b i a - B a r n a r d  2. NYU 3. C U N Y / C d ~ t e e n s  4. C U N Y / H r - o o k l  y n  5. S U N Y / S t n n y  B r o o k  
( 7 , (:b00 (3, 74:)<:)-13, ?(:b<3) (4 ,  70U-6, 30U) ( 5, 8<:)(:) 1 (4 ,  000) 

1 I I 
I 

S a r a h  L a w r e n c : e  
( 306:1-4(30 ) 
( o p t i o n  R )  

I I 
St.  J a h n '  s F ' a l y t e c h .  I. 
(1, z ~ c ) )  ( I , (:)01:) 

L I U / H r o o k l  yn 
( 200) 



CLUSTERS: REGIONAL OR FIELDS OF STUDY 

C r i t e r i a :  S t a f f i n g  : 
5(:)0--4, (:)(:tit J e w i s h  S t  1 .1den t5  D i r-ect car 

G e n g r a p h i c  p r - o x i r n i t y  i t f  
1 p r o f e s s i o n a l  p e r  c a m p u s  

s i m i  l a r  s c h o i t l s  ( p a r t  car f u l l - t  irne b a s e d  o n  n e e d )  
S u p p o r t  s t a f f  

7. L o n g  I s l a n d  R e g i o n  8. CUNY-Mar,hattan Cornmute r  C a i c l p ~ s e s  
6. R r - t s  artd D e s i g n  

CUNY/Haruch SUNY/Ff:T H o f s t r - a  
(2,700-4,000) (2,000) ( 600-) 300 ) 

L, %- 

P a r s o n s  (New S c h o o l )  LIU/CW Pas t  CUNY/Hunter  

6 1 6 0 - 4 5 0 )  (2,000) (1,900) 

s c h o o l  of V i s u a l  R r - t s  R d e l p h i  CUNY/City C a l l e g e  

(500- 1, 4 0 0  (1,300-1,500) (80i)) 

C o o p e r  U n i o n  NY T e c h .  cuiiY/ J o h n  J a y  

( 300-400 1 ( € 0 0 )  (300) 

P r - a t t  I n s t  i t  u t e  
(sot:> ) 

P l u s  ( O p t i o n  8) 

F o r d h a m - L i n c o l n  C t r .  
(700) 

New S c h o o l  
( 43t:j- 1, 250 ) 



SMALL CAMPUS PROGRRMS 

C t - i t e r - i d :  S t a f f i n g  : 
Rppr-ox. 300-500 J e w i s h  S t u d e n t s  Di rec tor  b a s e d  i n  c e n t r a l  o f f  ice 
G e o g r - a p h i c a l l y  i s o l a t e d  from Fact - t l t  y a d v i s u r / s a l a r - i e d  g r a d u a t e  s t u d e n t  
co rnpa r -ab le  s c h c c o l s  w i t h  Cen t r - a1  O f f i c e  s u p p o r t  

( t e c h n i c a l  assistance and  srilal 1 p r o g r a m  g r a n t s )  

Sar -ah  L a w r e n c e  
(3C10-4C10)  

( O p t i o n  C) 

Pace -Wes t  c h e s t  er 
(200-3UO) 

CUNY /Lehrflan 
( 3SrU ) 

P l u s  O p t i o n  D 

Pace-Downt own 
( 3 < ) < 1 - 5 C 1 0 )  

N e w  Schua:fil 
(420-1, 2 5 C I )  



SF'ECIRL CA7EGORY : JEWISH SPONSORED COLLEGES 

C r - i t e r - i d :  Ser-v  ice mude: 
F'r-edt=aminarst 1 y J e w i s h  s t u d e n t  b o d y  P a r - t  i c i p a t  i o n  in c i t y - w i d e  pr-ogr-ams 

T a p  as  r -esour -ce  for o t h e r  c a m p u s e s  

Y e s h  i v a - S t e r - r i  
(3,280) 

J e w i s h  T h e e l a g i c a l  S e m i n a r y  
(383) 

H e b r e w  U n i o n  C o l  l e g e  
( a l l  g r - a d u a t e  s t r . t d e n t s )  

NO FORMRL F'ROGRRM 

C r i t e r * i a :  S e r v i c e  mode: 
L e s s  t h a n  200 J e w i s h  s t u d e n t s  I n v i t e  p a r - t i c i p a t i o n  i n  c i t y - w i d e  p r u g t - a m s  

C U N Y / S t a t e n  I s land M a n h a t t a n v i  l l e  
( 200 ) (563) 

M a r y m o u n t  
( ;:(:) ) 

M a r y m o u n t  M a n h a t  t art J c t i  11 ia r -d  
( 2130 ) (n. a. ) 


