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MAJOR FINDINGS

1. _The Universe of Need: Number and Distribution of Jewish
Studentsz in the New York Metropolitan Area

Ugsing "the Jewish gtudent" as the unit of need, ocur starting
point wags to angwer two basic questions: How many Jewish students
attend colleges in the New York area and vhere are they enrolled?
We reviewed a comprehensive list of 4institutiong of higher
education and identified 37 four-year undergraduate schoolg where
wve had some expectation of finding even a modest Jewish
enrcllment, (Two-year colleges were not included. Nationally
Jewish studenteg make up only l.4% of freshman at tvo-year
colleges. Selected community collegesg 4in New York (e.g.,
Gueensborough and Kingshorough) however, may have significant
Jewish enrollments. Decisions on whether and how to serve this
ingtitutional category are a geparate issgue.)

An estimated 56,000 to 66,000 Jewish sgtudents are enrolled
in four-year coclleges and univergities in New York City,
Westchester and Long Island (Exhibit A). Five echools, taken
together, account for more than half (55%) of thizs total:

NYU (9,700 -12,900), Columbia-Barnard (7, 000), CUNY/Queens
{4, 000-6, 300), CUNY/Brooklyn (5,800) and SUNY/Stony Brook (4, 000)
{Exhibit B)., Within the region Manhattan has the greatest share

of Jewigh students, S4%. Significant numbere are enrolled at
campuges on Long Island (19%), in Brooklyn (12¥%) and in Gueens

CL1%). Relatively few Jewish gtudents attend schools in
Westchester (3%) or on Staten Island (1%). :

2, Pregpence of B'nai B’'rith Hillel-JACY in Relation to Agareqgate
Need .

Next we looked at where Hillel-JACY'®s presence was in
relation to aggregate need (Exhibite B and C). With a few
exceptions, Hillel-JACY ig serving the campuses with the largest
Jewish enrollment=2; the agency 12 4in a position +to reach
potentially three quarters of the Jewish student population.

In addition, Hillel-JACY reaches a wmodest number of students
outside its campus network through ite UJA Campaign and
internship programs. (In recent years the only local school
outside the campus network that has been repregented in the
intern programs has been Yeshiva University.)
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3. The Extent to Which the Need is Being Met

Although, in general, Hillel-JACY has focused on the right
campusesg, the agency hae not reached its full potential for
serving Jewish college students in the New York area.

In part, thie reflecte a minor miematch between the
location of Hillel-JACY campus programs and centers

of Jewish enrollwment. Several schools with sizable
Jewish populations (over 3500) are gerved only
peripherally, if at all. CUNY/Baruch, SUNY/FIT,

8t. John’'s and The New 8chool fall into this

category. Converegely, a few schools now in the
Hillel-JACY campus network (e.g., Pace downtown and
Pace Wegtchester) have surprisingly few Jewieh students.

More significant, and harder to rectify, is the problem
that at campuses perved by Hillel-JACY the agency ie not
meaningfully reaching ae many etudentse as it could or
should. While it is not realistic to expect all Jewieh
students to participate or even, perhaps, most, still
participation rates appear to be lower than what could

be achieved. Participation (Exhibit D) generally ranges
from 2% to 38%. On average 17% of the estimated target
populations are on mailing or membership lists and 7%
actively participate in programs.

4, Barriere to Meeting the Need

Why are sc many Jewish student2 not being reached by Hillel-

JACY? First, because the challenge ie great. The college
environment ie a difficult service arena; and this is especielly
true d4in New York. Second, because the agency is seriously

underfunded - both relative to the size of the job and relative
to national standards.

Environmental congtraints
+ Prevalence of commuter gtudents

Thirty-2ix per cent of Jewish college students in the New
York area are enrolled at commuter campuses. Another 47%
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attend sgchools where 8 gquarter to two-thirde of the
gtudentg live off-campusm. Only two schoolz currently in
Hillel-JACY's network are primarily residential campuses:
Columbia-Barnard and Sarah Lawrence, a very small school.
At one additional school, SUNY/Stony Brook, the majority
of Jewish studenteg live on campus, although the student

body as a whole is asbout evenly split between residents
and commuters.

It ims generally acknowledged that studentes living
off-campus are harder to reach than their more "captive"
counterparts at residential schools. Commuters tend to
come from less affluent backgrounds and are likely to
hold part-time jobs. Much of their out-of-clases time
ig taken up working, studying and commuting. They spend
little free time on campus. Hillel-JACY activities
scheduled for "club" or "dean’s hours" must compete for

gtudent attention with a myried of other extracurricular
activities.

Apart from the time factor, the needs of commuter
studentg are different. Jewishly affiliated residential
#tudents have traditionally looked to Hillel to hold

religious gservices and holiday obgervances. For
affiliated commuters these basic needs are more likely to
be met in their family and community environments. The

Bervice gap that is therefore probably greateet is for the
marginally affiliated commuter studentes.

Dependence on variable and changing student leadership

Nearly every field director agreed that the gquality,
personalities and movement affiliatione of the student
leaders in &ny given year had a major impact on the
succesg of their program. While some directors try to
recruit students with leadership potential, the

gquality of sastudent leadership overall reflects a large
element of chance.
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The richness of New York’s Jewish environment

Paradoxically, the richness of the Jewish environment in
New York can sometimesg make Hillel-JACY’s job harder.
Put directly, Hillel-JACY is not the only game in town.
Studentz have lote of alternatives if they are seeking
Jewish~oriented activities. Moreover, some Long Island
Gueens and Brooklyn schools have such a large Jewish
pregence that many students may feel no need to seek

out Hillel-JACY involvement in order to be with other
Jewish students or "feel Jewish®,

The diversity of New York’s Jewish community

In comparison to other regions, the Jewisgh experience in
New York is more diverse. The spectrum of practices and
beliefs iz wider and the distinctions among groups are
more pronounced. This raises a great challenge to any
organization, like Hillel-JACY, which hag as its mission
to serve as the common ground or umbrella.

» The late 1980’'s student context

In contrast to the 60’'s and 70's, today’'s college studente
are much more preoccupled with personasl academic and
career goalsg; they see the college yesrs ideally as
preparation for that high-paying job (Exhibit E). In

this context it les simply harder to sell the typical
student Hillel-JACY’s traditional stock-in-trade:

communal action, programs to heighten Jewish social,
political and cultural awareness, religious study,
gelf-discovery, etc.

nadeguate resources

New York @pende the lowest level of dollars per Jewish
gtudent of any major region in the country (Exhibit F).
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While New York spende from $21 to %32 per Jewish student
(depending on whether you count all Jewish students or
only thosge at schoole currently served) other

regione spend from $41 (Chicago) to $£73 (Cleveland)

per student. Notwithetanding possible economies of =cale
in Hew York, there still appears to be inadequate funding.
"Locked at in another way, New York'’s largest campus budget
{excluding Columbia and NYU which have university-funded
Jewish student affairs offices) is sbout $100, 000 from
all gources. Schools with comparable large Jewish
enrollmente in other parts of the country are often
gpending twice that amount or more. U. of C. at Berkeley
(5, 500 target population), San Francisco State (4, 200
target population) and the Universgity of Chicago (1,750
target population) 21l have annual budgets over £200, 000.
The Universgsity of Michigan, with 6,000 Jewish situdents,
spends $400, 000 a year. Princeton University is

building a %$3.5 mwmillion Center for Jewish Life. To

date they have raised 1.5 million, with the University’'s
fund-raising effort being spear-headed by the Hillel

chaplain and a Hillel trugtee and faculty department
chairman.

In particular, Hillel-JACY field directorm in New
York are underpaid. Campues program directores with 4 to
12 years experience are earning on average in the low
thirties, a figure at or below the mean malary for
directora with 1 or 2 years experience in other parte of
the country, where living costs are often lowver. Thisg

adds to the difficulty of attracting and retaining good
people in New York.

The agency relies on two major sources of funding:

the national B’'nai B’rith Hillel Foundation and
Federation; neither of these are likely to he able

to provide any significant increases in funding in the
immediate years ahead.



BTRATEGIC ISBUES AND OPTIONS FOR HILLEL-JACY

I. BELF~IDENTITY AND IMAGE

LHOW SHOULD  HILLEL-JACY DEFINE ITS CENTRAL MISSION AND WHAT IMRGE
SHOULD IT SEEK TO PROJECT IN THE COMMUNITY]

Issues Options
1) Bhouwld Hillel-JACY self- 1A, To coordinate Jewish student
define its central mission activities on campuses in the New
azg service or coordirnationm? York metropolitan area.
B. To serve Jewish college age students
fram the New York metropalitan area
&) Should Hillel-JACY be
viewed as an agewncy £. To enhance the Jewish identity of
defined by an age group young people of all ages (e.g. teen
t.e. all services from -agers, college—age, post-college)
mental health thraugh iv the New York area
recreatiocn to the college
~age group OR as an D. TO ENHANCE THE JEWISH IDENTITY OF
aperncy defined by a type JEWISH COLLEBE RAGE STUDENTS
aof service —-— i.e. Jewish
identity enhancement for RPRIMARY: ON CAMPUSES IN THE NY AREA
all age groups?
SECONDRARY: FROM THE NY ARER
3) Should the apency define
its mission as serving BY SERVING AND COORDINATING SERVICE
students from the greater TO JEWISH STUDENTS [UMERELLA RAGENCYI
Mew York area, 0OR students
attending colleges in the
New York area or both?
&) Should the agency retain DEFER TGO NEXT ROUND OF STRATEGIC

its current rname? FPLANNING




II.

What should be the smphasis
among residentialy commuter
and mixed campuses?

CLIENTS/NEEDS

A. The agency showld serve
primarily residential and
mixed campuses

E. THE AGENCY SHOULD S5ERVE ALL
CAMPUSES WITH A PROGRAM AFFPROFPRIATE
TO THE RESIDENTIAL/COMMUTER EALANCE

&)

What should be the balance
among graduates and under-—
graduates; day/full-time
arnd evening/part-time
students) students at

i)

4-year and E~year colleges?

A. The agerncy should serve all types of
students equally

BH. THE AGENCY SHOULD SERVE JEWISH
STUDENTS AT 4-YERAR COLLEBES

PRIMARY: FULL-TIME UNDERGRADURTES
« SECONDARY: OTHER STUDENTS

DEFER ISBUE OF TWO-YEAR COLLEBES TO
THE NEXT ROUND 0OF STRATEGIC PLANNING

7)

What should be the role of
the agercy vis—a-vis
campuses under Jewish
auspices (e.g. Yeshiva)?

A. Mvovide service on same basis as
mther campuses

E. COORDINATE CITY-WIDE STUDENT
ACTIVITIES WITH STUDENT
DRGANIZATIONS AT JEWISH CAMPUSES;
INVOLVE STUDENTS FROM JEWIGH
CAMPUSES IN HILLEL~JACY OUTREACH

8)

Shauld the agewncy defineg
ite role in terms of the
needs of the individual
students OR of the reeds
of the community in
relation to the campus?

FR. The Needs of individual Jewish
st udernts

B. The Needs of the Jewish commurnity

C. THE INTERSECTION AMUONG COMMUNAL
NEEDS AND INDIVIDUAL NEEDS

9)

Which areas of need should
be viewed as primary (e.g.

sccial, developing futuwre

communal leadership, eto.)?

A. A1l equally

B. ACTIVITIES WHICH ENHANCE JEWISH
IDENTITY, RECOGNIZING A MULTIPLICITY
OF MODELS OF JEWIBH IDENTITY

10)

Should the agency!s goals

be gquantitative -— reach as
marny students as possibleg
OR gualitative —— reach

fewar studerts but try to
make more of an impact on
thaose reached?

A. Reach as many students as possible
B. Maximize impact on individuals

C. BET PARTICIFATION RATE GORLS FOR
THREE LEVELS OF INVOLVEMENT BY
CAMFLS: HIGH, INTERMEDIATE, LOW;
FOCUS EFFORTS ON THE INTERMEDIATE
LEVEL ~— MEANINGFUL EXPERIENCES FOR
A SIGNIFICANT NUMBER OF STUDENTS



ITI.

SERVICE/FRCILITIES/LOUATION

Should the agency emphasirze .
city—wide programs OR
campus—-based programs? E.

CI

Emphasiza city-wide programs
Emphasize campus—based programs
STRENGTHEN CAMPUS-BASED FROGRAMS

BY FUNNELING CITYWIDE RESOURCES
THROUGH CAMPUBES ‘

1&2) Shaould the emphasis be on A. Serve whoever comes (in effect,
"oubtreach" to the marginally "irreach" to the affiliated and
affiliated; ocutreach to the response to the curious)
unnaffiliated or “irreach" to
the already affiliated? B. Emphasize cutreach to the

unaffiliated

C. EMPHASIZE DUTREACH TO THE MARGINALLY
AFFILIATED (ESPECIALLY ON COMMUTER
CAMPUBES) 3 BAULANCE EMPHASIS AMONG
AFFILIATED & MARGINALLY AFFILIATED
ON RESIDENTIAL & MIXED CAMPUSES;:
DEFER MAJOR EFFORTS TO REACH THE
UNAFFILIATED

13) Should the emphasis be on EMPHASIS SHOULD BE ON RATIONALIZING
strengthening existing campus THE PATTERN OF SERVICE S0 AS TO
programs or expanding to SERVE THOSE CAMPUSES WITH THE
currently unserved schools? LARGEST NUMEBERS OF JEWISH STUDENTS

(REGARDLESS OF FRAST HISTORY)

14y Should rescouwrces be THE LARGEST CAMRUSES SHIOWWLD RECEIVE
concerntrated on the campuses SIGNIFICANT RESOURCES;:
with the larpest Jewish CAMPUSES WITH INTERMEDIATE-SIZED
populations; the most JEWISH ROPULATIONS SHOULD BE
igsclated residential HELUSTERED" BASED ON GEOGRARHY,
campuses; what other S8IZE AND TYFE OF SCHOOL TO CREATE
eriteria? A CRITICAL MRSS

13) What should be the strategy FROVIDE TECHNICAL ASSISTANCE ON
for serving campuses with A "RESPFONSE TO A REQUEST" BRBIS
relatively low Jewish
populations?

16) What is the correct balarce

of initiatives between
expanding programs and
upgrading space (larger
guarters o better laocaticon)?

DEFER ISSBUES DOF NEW FRACILITIES OR
MAJOR UPRPGRADING TO NEXT ROUND OF
STRATEGIC PLANNING



IV, BYSTEM RELARTIONSHIRS

17)  How should the agency work DEFER TO NEXT ROUND OF STRATEGIC
with other Jewish PLANNING
aorganizations oh or
interested in the college
campus?
18) How should the agency work DEFER TO NEXT ROUND OF STRRATEBIC
with other agencies in the PLANNING
Federation rietwork: e.g.
Community Centers, Family
Agencies? Syragogues?
V. RESOURCES & COSTS
19y How should the agency ernhance 1) Seek more funds from UJIA-
its limited rescurces? Is Federation
a program endowment fund
feasible? What should be the B) Seek more funds from fourndations
agency’s programmatic response
to searce resources? ) SHORT-RUN: MAXIMIZE Use OrF
EXISTING RESOURCES (BEE SRECIFIC
RECOMMENDATIONS RELOW)
D) LONG-RUN: DEVELDR A PROGRAM
ENDOWMENT FUND
20) What should be the appropriate AGENCY SHOULD SET UNIT COST
it cost withivn each major STANDARDES ARFROFRIATE FOR
program (e.g., internships/ EACH TYRFE OF PROGRAM
campus programs) ?
1) What are the priorities for {izgt) HIGHER SALARIED AND
additiornal resources? ‘ BENEFITS FOR FROGRAM DIRECTORS

(&nd) ADDITIONAL FIELD STAFF

(3d) HIGHER SALARIES AND BENEFITS
FOR PROGRAM STAFF

New Programs



fit

ful
-

Vi. LEADERSHIF

What should be the role of
the Board locking towards the
1990737 What skills and
backgrounds shaould rew Board
members have and what is the
best way to recruit them?

DEFER TO NEXT ROUND OF STRATEGIC
FLANNING

fia

)
S

Should each campus program
respond to the skills and
interests of the irndividual
campus director or is there
"model programis)

reguiring a particular

set of skills and interests
which should form the basis
for recoruitment?

CORE BKILL IS5 DESIGNING,
IMPLEMENTING & EVALUATING PROGRAMS;
CORE VALUE I8 STRONG PERSONAL JEWISH
IDENTITY AND A COMMITMENT TO
FLURAL.ISM; JOB DESCRIPTION SHOULD

BE TAILORED TO EACH CAMPUS TYRE

(E. 6. COMMUTER/RESIDENTIAL)

4)

Can the agercy respond o
the "ups and downs” in the
guality of student leadership
generations or is it a given?

GREATER EMPHASIS SHOULD BE PLRACED
On IDENTIFYING, RECRUITING,
DEVELOFING RAND TRAINING

STUDENT LEADERS
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RECOMMENDATIONS

Self-identity and Image

1. We recommend thet Hillel-JACY clearly gset forth ag the
centerpiece of ite mission:

the strengthening of Jewish identity among Jewish college
students through the provieion and coordination of
gervices to this group.

For the practical reasone of logistice and limited resources, the
agency’'s primary focuz should be on gerving Jewish students
attending colleges in the greater New York area. Jewish studente
from New York enrolled at colleges outside the regicn should
comprise a secondary target population (e.g., for participation
in summer programe)l.

2. Reflecting the history of ite origine, the agency’s name
carries with it the weight and name recognition associasted with
its parent organizations. Yet it ig long and awkward to use.
While a new name might be advantagecus, implementing the change
would be costly. It would require a major commitment of Board
and executive energy. In the current tight resource climate we
therefore recommend deferring this dissue to the next round of
strategic planning.

Clients and Needg

3. Full-time undergraduates at 4-year ocolleges comprise the
largest category of Jewish students in the New York area. We

recommend that the agency focus ite energy on thig core client
group because

substantial numbers of Jewizsh undergraduates are not being
reached, and

« the agency’s experience and role recognition are greatest
among thie population, thus increasing the likelihood of
pogitive impact for given levels of expenditure,

Second priority should be given tc serving other gstudents (part-
time, evening and graduates) attending campuses where Hillel-JACY
has an established bagme. Other =tudente (e.g., graduates at
free-standing professional =chools) should be ranked third.
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Future planning should include efforts to identify 2-year
colleges which wmay have sizable Jewish enrollments such asg

Kingasborough and Gueensborough. Baged on such an analysis the
agency should reevaluate whether and how to serve community
colleges. Potential criterias would include the number of Jewish

students at the school and ite proximity to other campuses in the
Hillel-JACY network with which 1t could be linked.

4. We recommend that the agency serve all campuses with a program

appropriate to the mix of residential and commuter students at
each respective school.

As we @atated in the eection on findings, the needs of
gtudents living on and off-campus vary. At reeidential campuses,
Hillel-JACY often assumes the role of synagogue and, to some
extent, family for students living away from home. It ie
sometimes argued that lese priority should be given to commuter
gtudents becauge their Jewish needs are =2till being met at home
and by community inetitutions. It is important to remember that
thie only applies to affiliasted commuter students; the marginally

affiliated commuter ieg probably the leaet served and the hardest
to reach.

Becausge commuter studenta are such & large part of the New
York picture, we feel that 41it 412 crucial for Hillel-JACY to
develop an explicit strategy for better reaching this population.

We recommend that the agency begin this effort with the following
stepe:

meet with commuter studente (individuals and groups;
affiliated and marginally affiliated) to solicit ideas
about types of programming, scheduling, location
{including consideration of various sites on and off
campus) and their perscnal needs (e.g., a place to get
a cup of coffee, help finding part-time jobe, finding
parking spots to attend evening events, etc.)

develop program concepte (consider pairing a Jewish angle
with a non-Jewish need, e.g., job placement at Jewish-
sponsored summer camps)

+ previevw gpecific concepts with focusg groups of affiliated
and marginally affiliated commuters to solicit reactions
and modify plans
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+ gpecifically cultivate student leaders from target
groups and involve them in planning and outreach

test concepte st one or more gachools.

5. New York is unique in being home to several Jewish affiliated
ingtitutions of higher education (Yesghiva University, Touro,
Jewish Theoclogical Seminary, Hebrew Union College). Hillel-JACY
ghould co-ordinate its city-wide student activities with student
organizationg st these campuses. In addition, we recommend that
Hillel-JACY +tap these inetitutiong ae resources (e.g., by
arranging field placements for social work and rabbinic interns
to augment Hillel-JACY staff, by involving faculty and students
in inter-campue workshope and panel diacussiong, by offering
field directorse opportunities to take appropriste courses, etc.).

6. Areas of need can be defined from two points of view: (1) that
" of the student (personal, social, academic, etc.) and (2) that of
the larger Jewish community (gtrengthening identity, developing
future leaders, ete.), In Exhibit G we present a conceptual
framework that incorporates both perspectives and spells out the
specific needs. It ig our recommendation that Hillel-JACY define
itg role as the intersection among individual and communal needs.
The programmatic implications of this approach are suggested in
an illugtrative matrix. This model is slso useful in analyzing
the current mix of campus and city-wide programs to identify
service gapse and areaz of emphasis. We have included a second
matrix that showsg these relationships.

7. In meeting the various needs articulsted in our model, primary
emphasie should be given to activities which enhance Jewish
identity. Identity Dbuilding is at the heart of Hillel-JACY'=
miggion; it ig the unique contribution that distinguishes the
agency from other student service organizations.

8. Certain programs, such ag dancee, reach large numbere of
students, while others, such as a =small study group examining a
fine point of Jewish law will reach few students, but with far
deeper impact. In structuring overall programming we recommend
that participation rate goals be gset for three levels of
involvement by ecampus; high, intermediate and low. Efforts
should be focuged on the intermediate level - meaningful
experiences for a significant number ovf students.
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Service/Facilitieg/Location

4. We recommend that campus-based programs be strengthened by
funneling oity-wide resources through campus operations. The
exceptions would be taske which clearly are more effectively
managed centrally. For example, contacting Jewish agencies to
identify internship positions would be handled centrally, but

funding for slots would be allocated equitably amohg individual
campusg budgets.

10. Coneistent with ite identity buillding misesion, Hillel-JACY
should emphasize outreasch to +the marginally affiliated. This
particularly applies to commuter schooles for reasong articulated

earlier. On reeidential and mixed campuses Hillel-JACY should
balance its obligation to gerve affiliated students with a strong
commitment to outreach. Given the need to maximize the payoff

from existing limited resources, major efforts to reach the
unaffiliated should be deferred.

11, In the present tight fiscal climate, it iz especially
important that resource allocation decisions (e.g., whether to
strengthen existing programs V. expand to currently unserved
gchools; whether to concentrate effortg at campuses with the
largest Jewish enrollments v. reaching Jewe that are more
isolated) be guided by criteria designed +to maximize the number
of students who will be meaningfully reached.

We recommend that the ﬁattern of service be rationalized in
order to gerve those campusesg with the largest numbers of Jevigh
students (regardless of past history).

The largest campuses, designated as major free-standing
centers, should receive gubstantial resources.

Campuses with intermediate-sized Jewish populations should
be T"clustered" (based on geographic proximity of similar
gchools or common speciamlized fields of study) to create a
criticel mass to support staffing and program
expenditurem.



Page 15

*

A prop
presgent

Th
include

The arg

Schools with relatively small Jewish populations can
either be linked to & large campus center (where feasgible
and appropriate) as a satellite program or served through
a combination of technical assistance and small program
grants, relying on gtudent leaders and a syetem of
faculty advisorsg in lieu of paid on-zite staff.

A centrally-based director for amall school programs
wvould provide back-up support and co-ordination.

oged sgervice model structured =long thege lines i
ed in Exhibit H,.

e potential benefitz to be gained by f"clustering®” schools

.
-

creating & critical mass of Jewiegh students and resources
needed for successful, high quslity programming

bringing together compatible studente from different
campuses, thereby expanding their social opportunities

offering an appropriate strategy for commutser campuses
vhere the campus tends to be lesg a center of student
gocial life

introducing 8 more obvioug career ladder for field staff
and providing the basig for increasing salary levels for
pogitions with greater responsibilities, and

creating entities that could attract stronger, more
pregtigicus local boards.

uments against this approach include:

introducing more levels of supervigion in some cages
(ageistant directors at constituent schools would
report to a cluster director)

the risk of decreasing participation if students were
lesz likely to attend events off their "home" campus
(e.g., hecause of a fear that they would not know’
anyone, because they didn’t Kknow how to find the
place, it was too much trouble, etc.), and

the risk of some loss of campus identity.
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12. The location, quelity and esize of space available at local
campusges obviocusly is a criticel factor affecting the success of
Hillel-JACY programs. We recommend +that a campus by campus
analysis be undertaken to evaluate current adminigtrative office
space ag well as the options and costs for program space (for
holding events, etc.). Thise process would encourage field =taff
to develop new options. The information would =l=0 become the
bagig for future budget decisions and trade~offe between
upgrading space and expanding staff or program funds.

System relationships

13. Defer to next round of strategic planning.

Rescurces and Cogts

14, To redress the problem of inadequate resources, Hillel~-JACY
needs to adopt

(1) a ghort-run strategy aimed at maeximizing the use of
existing resources, and

(2) a longer-run strategy to diversify and expand its
regsource bage.

To make maximum use of current resources, we propoee

(1} implementing a8 rationalized gervice pattern (Exhibit H)
that more equitably =sllocates staff and program fundes in
relation to the aize of Jewish enrollment

» concentrating significant rescurces a2t the largest
centers and clusters, and

poocling reesources for smaller schools, relying more
on technical assigtance and the use of student leaders
guided by faculty advisors

(2) decentralizing selected city-wide programs, equitably

allocating the associated rescurces and responaibilities
to field budgets
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(3) setting unit cost standards appropriate for various
types of programs (e.g., internships, large social

events) and evaluating the effectiveness of programs
in this context, and

{4) leveraging existing dollare by

co-gpongoring activities with academic departments,
other campus organizations and nearby ocff-campus
institutions (e.g., a performing arts center or
local synagogue). Joint sponsorship would enable
Hillel-JACY to run bigger budget, higher quality
evente and attract broader audiences.

+ helding more inter-campus events

+ making greater use of paid (or acadewic credit)
rabbinic and social work interns

- generally increasing faculty involvement, particularly
at small campuseg where they could provide umeful
continuity, guidance and liaison to college
administrators

requiring matching fundg for internshipsg from
corporate and Jewish agency sponsors (This is
generally a good idea in principle because sponsors
tend to make better use of interns if they are
picking up part of the tab.)

tapping New York’s Jewish-affiliated institutione
ag a regource

» increasging in-kind support (and space, if poseible)
from hogt campuses, and

more aggreggively pursuing outside grants.

Az & long-run satrategy, Hillel-JACY wust diversify and
expand ite resource base. Our chief recommendation isg for the
development of a program endowment fund., We see thisg as an
esgential step for securing the agency’s future.
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15, As increased regources become available, we recommend that
priority be given

firet, to higher salaries and greater benefits for field
staff

gecond, to hiring additional field =staff, and

third, to higher salaries and benefits for program etaff.

Leedership

16, We recommend that as part of its continuing strategic
planning the Board give congideration to what itz own role should
be looking ahesd to the next decade. Thie vision will help guide
decigiong about recruitment of new Board memberes.

17. Having abhle and highly motivated field directors ie
obvicugly critical to the success of Hillel-JACY's mission, The
core skills required include designing, dimplementing and
evaluating programs. Core values +to be gought are a strong
personal Jewish identity and a commitment to pluralism. Within
this context, job descriptions should be tailored to the specific
canpus. In addition, we recommend the following measures to aid
in recruitment and retention of directors:

raiging salaries (in conjunction with implementation of a
more rational service pattern)

+ enhancing job gatisfaction and engagement with additional
non-cash benefite (e.g., negotiate with Federation to
allow selected directors to participate as staff on
domegstic and possibly Israel missions, tuition breake
or gubsgidies for relevant courses)

+ using interns more extensively to supplement staff, and

staff training and development in sessions that are
tailored to the needs of subgroups of directors, that

treat topics in depth and uge both in-house and ocutside
experts.
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18. A @=econd critical variable determining the =succeseg of campusg
programg isg the quality of student leadership. We recommend that
Hillel~JACY place greater emphasis on identifying, recruiting,
developing and training =tudent leaders, specifically grooming
leadersg for coming years. Future sgtrategic planning efforts
should examine the role of student leaders in determining the
scope of campus activities, planning and running programe, and
engaging in student-to -student outreach, ‘
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Exhibit A

Beographic Distribution of Jewish College Studenta in New York
Metropoclitan Area

1984-85 % of
Total Estimated Jewigh
Enrollment # Jewigh Students
Location (# of schools)
Hev York City (26)
Bronx (2} 14,547 400 1%
Brooklyn (4) 30,022 7,200 12%
Manhattan (16) 164, 594 29, 430-36, 440 54Y%
Queens (2) 34, 950 3,900~ 7,300 : 11%
Staten Ieland (2) 13,112 500 1%
subtatal: 79%
Long Ieland (5)

Haggau (4) 40,821 6, 800~ 8,100 12%
Suffolk (1) 16, 248 4, 000 T4
subtotal: 19%

Weatcheater (6) 25,015 1,670~ 1,870 3%
subtotal: 3%

Total: 55, 850-66, 030

[
o
jw)
L




Exhibit B

WESTCHESTER

College
Mercy College

SUNY College
at Purchase

Sarah Lawrence
College

Pace Univ.
¥eatchester-
Pleasantville/
Briarcliffe/
¥hite Plaina

Manhattanville
College

Harymount
College

198485
Total
Enrollment»

8, 762

2,149 (FT)

1,084

9,341

1,275

1,202

Key

CP = campug program
UJA = 1986~-87 Campaign
I = interns in 1986-87

tJewigh

ax

18%

28-37%

2-3%

4%

2%

# Jevizh Hillel/JACY

700

400 CP,UJA, I

300-400 C€CP,1

200-300 CP,UJA, I

30

20



(2)
LONG ISLAND

College
SUNY Stonybrook

(incl. 1572 at
Health Sciences)

Hofstra lniv.

Long Ieland lniv./
C.¥. Post Campus

Adelphi Univ.

N.Y. Institute of
Technology (0id
Westbury Campus)

Touro
(gee RYC)

Total

Enroliments

16, 248

11,542x»

9,670en

10,727%+

8,882+

% Jewigh

25%

25-35%

20%

12-14%

7%

# Jewigh

4, 000

2900-4000

2,000

1300-1500

&00

Hillel/JACY

CP,UJA, I

CP,UJA, I

CP

CP,UJA

CP



(3)
NEW YORK CITY .

Calleqge

New York Univ.

CURY/Queens

Columbia - Barnard
(combined)

CUNY/Brooklyn

Yeghiva Univ.

CUNY/Baruch

CUNY/Hunter

Total
Enrclliment+

32, 266%»

15,827«»

19, 7042+

14, 426G+

1,660 (UG)

2,700 (5)

4,360 (T)
15, 581

18, 606+

% Jewigh

30-40%

30-40%

36%

40%
100Z2 (UG
60% (G)

13%

10%

# Jewigh

9700-12900

47G0-6300

7,000

5, 800
1,660 (UG)
1,620 (B
3,280 (T
2,000

1,900

Hillel/JACY

CP,UJA, I

CP,UJA, 1

CP,UJA, 1

CP,UJA, I

UJA, I

CP, I



(4)
NEW YORK CITY (cont’d)

Total
Cellege Enrollment#
SUNY/Fashion Inst.
of Tech. 10, 732
8t. John’e Univ. 19, 123
Touro College 3, 433

(campugee throughtout
the region. Jewish
sgtudents located
mainly at Manhattan,
Brooklyn, and Long
Island sites)

CUNY/City College 12,793

Nev School for

Social Research/

Pargong School of

Design 6,371

School of Vigsual ,
Arts 5,082

Polytechnic Inst.

of NY(Brooklyn) 3, 105
Fordham Univ. 12, 340
Bronx Campus 3,000
Pace Univ.
{Maphattan) 12, 685+~

% Jevigh

7-20%

6%

32-35%

e

9-26%

10-27%

19%

&%

2%

2-4%

# Jewigh Hillel/JACY

800-2, 200

1,200

1100-1200

800 cp 1

&600-1700

500-1400

1000

700

60

300-500 CP, UJA



{5}
NEW YORK CITY (cont’d)

Total

College Enrollments» 4 Jewish # Jewigh Hillel/JACY
CUNY/Staten Island 10,877 4% 400
Cooper Union 1,065 24-37% J00-400
CUNY/Lehman 9, 810 3% 300
CUNY/John Jay 6,518 4% 300
Wagner College

(Staten Igland) 2,233 4% 100
LIU Brooklyn &, 888 3% 200
Pratt Institute 3,603 6% 200
Harymount Xanhattan 1,895 10% 200
Manhattan College

{Riverdale) 4,737 3% 100
Juillard School 1, 153 N. A. N. A.

sSource: NYS Education Department, enrollment for 1584 unless otherwvige noted.

s At Hillel-JACY campuses marked with two asterisks the estimated percent of Jevish

gtudentse wvae applied to a 1985 enrclliment base to calculate the number of Jewish
gtudents
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Exhibit C

SUMMARY TABLE: DISTRIBUTION OF JEWISH STUDENTS 1IN NEW YORK METROPOLITAN AREA BETWEEN
CAMPUSES WITH AND WITHOUT HILLEL-JACY PROGRAMS

Total Enrollment

(i3 and G At

selected NY ESTIMNMATED # O0OF JEWISH STUDENTS
area colleges

and univergitiegs) Total v/Hillel~JACY w/0 Hillel~-JACY

Total # campuses 37 15 22

Total # students 56, 000~ 42,000~ 14, 000~

342,079 67, 000 49, 000 18,000

Midpoint in &1, 500 _ 45, 500 16, 0G0

estimate {100%} (74%) (26%)

*Does not include sowme very esmall or highly specialized institutions, some religioue
collegesa, free-standing graduate and professional schools or junior colleges.
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Jewish Students and Expenditures on Campuses Served by Hillel/JACY

{cont'd)
Fall 1985 1986-87
Enrollment Est. # of # of - Budget
UG (FT&PT) % # Jewish Partiecip.in Interns Particip. Total § Total § perx.
College Total (UGLG) Jewish (UGEG) Billel-JACY 1986-87 rate (Expend) §/student Particip.
Adelphi 65,130
10,727 12-14% 1,300-1,5300 75-350 [} 5-25% 27,404 20 i29
Pace-downtown 9,552
12,695 257 300-500 4Q 0 10X N.A.
CUNY/CCRY 10,412
12,793 6% 800 80-300 1 10-3BX% 32,279 40 170
NY Tech 7,082
8,882 7% 600 30-300 g 5-17% N.A.
SUNY{Purchase 2,149 (FT)
3,875 18~20% 400 80-150 3 20-38% 15,810
{of UG-FT)
Sarah Lawrence 955
1,084 28-372 300-400 30-50 3 SR Y N.A.
Pace-Westchesterxr
(Pleasantville/
Briarcliffe/White
Plains) 6,239
9,341 2-3% 200-300 390 1 12% N.A.
TOTAL: 197,387(0UGsG) 22-25% £2,100-48,800 1,935-5,B00 7-317%

# Explanatory Notes

Enrollment filgures from the N.Y.$5. Education Department

# of Interns includes both academic year and summer interns for the years 1986-1987. In addition 2 academic year Interns came from Yeshiva-Stern and
33 summer interns came from other schools.

Participation Rate = H-J participants/midpolint estimated # of (UGEG) Jewish Students. Rates would appear higher if only FI-UG were used as the base.

Total §/Student does not include internships held by the students oan that campus.

N.A. » Data merged with other budget irems.



Exhibit E

Freshman Life Goals, 1967-1987

(percentage of freshmen who identify goal as “essential” or “very imporiant™)

Develop a Meaningful Philosophy of Life

Be Very Well-Off Financially

Source: The American Freshman: National Norms for Fall 1987
by Astin, Green, Korn and Schalit
- Cooperative Institutional Research Program
American Council on Education, UCLA




Exhibit F
'Ukeles Associates,
May, 1988

Area

B.B.H.F. of
Greater Boston
(Fed. allocation)

Bl Bl H. FJ uf
Miami/Florida

Los Angeles
Hillel Council

Bn BnHuFo - \JIAOCI Yo

New York

B.B.H.F. of
Northeastern
Ohio {(Cleveland}

Jewigh Campus
Activities
Board (Phila.)

Ba Bo Hp F- - C‘ Ao Y-S-

of Chicagoe and
Illincie

Inc.

REGIONAL COMPARISONS OF EXPENDITURE LEVELS
AND JEWISH STUDENT POFULATIONS

1986-87 Budget

Total S « Est. Jewiszh Total
(Fed., portion) # mtudents {Fed.
s 1,489, 203 22, 000 68
( 355,419) (i8)
=] 513, 057 : 21, 000 $43
( 618,112 (29}
8 1,377,977 29, 500 S47
( 940, 351) (32)
8 1,473,819 70, 000G 821
( 778,158) total # (11
Jewish
students)
45, 500 (# 832
Jewish gtu- (17)

dentg on
H-J campuses)

= 337, 254 4, 6Q0 873
¢ 312,074) (68)
= 769, 595 18, 000 543
( 649, 595) (36}
=) 862, 065 21, 000 s841
(495, 900) (24)

s*Including B'nai B'rith Hillel Foundetion allocation, Federation
allocation and self-generated funds,

Source of data: B'nai B’rith Hillel Foundation’s national office.

8/Student
S/student}



Exhibit G

Conceptual Framework for

Analyzing Needs



!

‘ ! _ \
Needs defined | Hillel- Needs defined i
by Jewish - JACY from Jewish $
community programming atudent

perspective

Needs defined by Jewish Community

1.

3.

Instill greater and more positive Jewish identity among
Jewisgh college studentsg

Promote socializing among Jews to encourage better
understanding and greater unity among Jews and to foster
building Jewish families as foundation for the future

Develop interest, skills and commitment to Jewish communal
leadership and participation post-graduation

Needs defined from student persapective

1.

Expresg Jewish Identity
To express one’'s Jewish identity through religious
chaervance, gelf-exploration of identity and values,

cpportunities for creative and political expressicn,
and study :

Saocial

To make and enjoy friendsghipa, to find a potential mate, to
to feel "at home” away from home, to have a sense of.
belonging

Persanél
Resolving personal problems, adjusting to college, resolving

"conflicte between Jewish and secular demands

Academic

To make academic decilisions, to purgBue gtudy in fields of
interest, to do well academically

Career path

~ To make choices, test posgibilities, preparation énd training
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NEEDS
DEFINED FROM JEWISH
STUDENT PERSPECTIVE

Hlustrative

NEEDS DEFINED BY JEWISH COMMUNITY

Instill Greater,
Positive Identily

Promote Socializing
{Jewish unity & families)

Buiid fourdation for
future communal leadership

Express Jewish
Identity

tsel f-discovery
*political action
*stydy

rartistic expression

#raligious observance

Social

Jewish arts/dance
festival

Holiday observances
Relig. services

Prominent Israeli &
Pfmer. Jewish speake
with reception

Orientation-social
event for in—coming
freshman

Sponsor film series
W/ Jewish interest

Kosher dining service

Purim costume ball
co-sponsored by several
Jewish campus groups

Israeli music/dance
performance followed
by recegtion

Dances/part ies/barbecues

Recreational, sports
activities (e.g., ski
trip, aerobics to
Klezmer, baseball)

Serve as an umbrella for
and give start-up assistance
te other Jewish special
interest groups on campus

Organize participation in
rallies (e.g., Soviet Jewry)

{JA-Federat ion
fund-raising
social event

Personal

Chaplaincy &
pastoral counseling

Counseling

Mediating w/ admin. {e.n.,
tects on Jewish holidays)

Academic

Co-sponsor for
eredit course/
seninar w/acadeaic
dep't on topic of
Jewish concern
{g.g., Jewish
writers, Hebrew,
Holocaust)

Info and referral
for study in Israel

follege advisory
service tKesher)

Inter-campus network
2.0, workshop bringing
together faculty and

§ students on topics

such as crisis in Israel,
Jewish outlook on current
issues, new Jewish
immigrants, Jewish unity
and pluralisa

Furd graduate student
research on relevant
topics fe.g. Jewish
demographics, student
SUrveys)

Career-path

Develop jointly w/
college placement
office~information
center on job
opportunities in
Jewish sector

internships

Panel discussion/
workshop on managing
career and faeily

{incl, Jewish perspective
and relevant research}

or business ethics

Internships in Jewish
agencies and with private
sector role model-sentors
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NEEDS DEFINED BY JEWISH COMMUNITY
NEEDS
DEFINED FROM JEWISH Instill Greater Promote Foundation for Future
STUDENT PERSPECTIVE Pogitive Identity [Socializing Communal leaderehip
Express Jevigh Campus Canpus Campus
Identity Programs Programg Programe
sgelf-discovery {Major emphasis)
spolit. action City~-wide
sgtudy sgtudent
sartigtic expression leadership
sreligious obeervance council
sProject Ctuzma
Social Campus Campus City-wide
Programg - Programe +UJA - Federation
' (major emphasisg) campaign
s8tudent leadership
City-wide council
* Summer
in the city
Personal Campus Campus Campus
Programs Programs Programs
Academic City~vide
+Kesher
Career-path City-vide City-vide
»Community service +*Community service,
gummer and sumser and
corporate corporate
internships internshipe




Exhibit H

For Discussiorn

B'riai B'rith Hillel-JACY Service Model for N.Y. Metropolitanm Area

FREE-STRNDING CENTERS WITH DRATELLITED
CLUSTERS: REGIONAL OR FIELDS OF S5TUDY
SMALL CAMPUS PROGRAMS
SPECIAL CATEGORY: JEWISH SPONSORED COLLEGES
NO FORMOL FROGRAM

PE T e E L L BT
Ukeles Associates, Inc.
April 1988
W e 2 T U B FE A 96T 902660 T I
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For Discussion

B'rai B'rith Hillel-JACY Service Model for N.Y. Metropolitar Orea

FREE-STANDING MAJOR CENTERS WITH SATELLITES

Criteria: . Staffings:
4, 000+ Jewish students Director
' Assistant director, outreach
Assistant director, irnreach
Support staff

1. Columbia-Barnard . NYU 3. CUNY/Queens 4. CUNY/Brooklyrn S. BUNY/Stony Brook
{7, GOO) 3, 70012, 900) (4, 700-6, Z00) (35, 800) (4, OO0)
- f | :
I i I
Sarah Lawrence 8t. Jaohn's Folvtech. 1.
(300-400) ' (1,200 (1, 0OG)
{opticn A2 ' LIu/Brackiyn
200)

7, 0007, 400 9, 7O0-1E, 900 5, 900-7, 500 7y Q00 4, OGO




CLUSTERS: REGIONAL OR FIELDS OF STUDY

Criteria:s Staffings:

SO0-—-4, 000 Jewish Students Directar

Geographic proximity of 1 professional per campus
similar schools (part or full-time based o need)

Support staff

&. Arts and Design 7. bLonpg Island Region 8. CuUnNY-Manhattan Commuter Lampuses
SUNY/FIT Hofstra CUNY /Baruch
(8OO~ 200) (&, 004, 0O0) (&, 000)

Farsons (New School) LIU/CW Post CUNY /Hunter
C1BO—450) (&, Q0O0) ' (1, 300)

Schoal of Visual firts Adelphi CUNY/City College
(SG0—1, 400) (i, 3001, 500) {B00)

Cooper Union NY Tech. CUNY/Johr Jay
{SO0—-400) (&00) (30Q0)

Fratt Institute S5, 000

{(Z0Mm

Plus (Option B)

Fedham—-Lincoln Ctr.
{700)

Face—Downt owr
(Z00-500)

Mew School
(4201, 250)

1, 3804, 650 &, 800-8, 100 6, 4Z0—T, 450




SMALL CAMPUS PROGRAMS

Criteria:s

Approax. ZI00-500 Jewish Students
Gaographically isclated from
comparable schools

Meroy
{7040)

SUNY/Pubchaﬁe
{400 UB~FT)

Sarah Lawrence
(300-400)
{(Opticm 0D

Face—-Westchester
(200300}

CUNY/Lehman
{(300Q)

1, 900~&, 100

Flus Option D

Fovrdham—-Lincoln Ctr.
{700)

Face-Dowrnt own
(EO0-500)

New Schoaol
(4E0—1, 250)

Staffing:

Director based in central office

Facrulty advisor/salaried graduate student

with Cerntral Office support

(technical assistance and small program grants)



SPECIAL CATEGDORY: JEWISH SRPONSORED COLLEGES

Criteria: Service mode:
Fredominantly Jewlish student body Farticipation in city-wide programs
Tap as resturce for obher canpuses

Yeshiva—-Stern
(5, 280)

Toura )
(1, 100~1, 200)

Jewish Theolagical Seminary
(383)

Hebrew Uricon College
{all graduate students)

4, 8O0+

NG FORMAL PROGRAM

Criteria: Service mode:

Less tham 200 Jewish students Invite participation in city-wide programs
CUNY/Btaten Island Marhattanville

{Z00) (50)

Wagner Marymount

(140} {20

Marymount Manhattan Juilliard

{EG0) {ri. &.) .

Marhattar

{100)

Fordham-Bronx
(E0)



