} BUILDING JEWISH
LEADERSHIP IN ISRAEL

A Preliminary Survey of the Field

Report Commissioned by
1 UJA New York Federation of New York
1 Gesher
1 Panim for Jewish Renaissance in Israel

A UAOFederation  PANIM (5] 232

Dr. Ezra Kopelowitz and Vered Sakal

} Panim for Jewish Renaissance in Israel
} January 2009




SURVEY OF LEADERSHIP TRAINING PROGRAMS

Dr. Ezra Kopelowitz

Dr. Ezra Kopelowitas a sociologist specializing in the Jewish world and Jewish Edudatiais CEO

of Research Success Technologies, a company specializing in data management and research solutions
for non-profits. He also serves as a research consultant to Panim for Jewish Renaissance. ifeizeael

has extensive research experience on issues touching on Jewish identity in the United States and Israel.
Ezra is former director of research at the Department afu€ation of the Jewish Agency. He

researches and publishes on issues of Jewish education and Peoplehood in the contextDidspaeh
relations and American and | sr saethé bodgBRlildingslewish Ezr a 6
Peoplehoo@hange and Challel{@@08,co-edited) and Cultural Educati@ultural Sustainability: Minority,
Diaspora, Indigenous and EReligious Groups in Multicultural So(2&Bsco-edited) He is also the

author of a widely read position paper titledA Framework for Strategic Ainking about Jewish
Peoplehooddé (2007) .

Vered Sakal

Ms. Vered Sakal began work at Panim in March 2008 in order to coordinate activities with the civil
organizations working in the field of Jewish pluralism. In additiortaMork at Panim, Vered is

studying towards her PHD in Jewish Thought from the Hebrew University. Vered has a Rabbinical
Ordination from the Hebrew Union College in Jerusalei the past she was the Professional Advisor

to the Posen Foundation and SeniResearcher at the Smith Institute for Surveys and Statistical
Research. Alongside her experience with statistical analysis she has also participated in research with
theoretical analysis of varied subjects.

N UAQFederaton ~ PANIM 5] %35

Page2 - of New York }January 2009




BUILDING JEWISH LEADERSHIP IN ISRAEL

Executive Summary
The Research
Major Findings

Graduates

Age of participants

Gender

Jewish idetity of participants

Focus of leadership training

Support for Graduates

Program Vision vs. Activity of Alumni
An interpretative framework for understanding the significance of the Jewish leadership traini
programs and the challenges they face

Why the growth of Jewish leadership programs in the past 10 years?

Funding sources illustrate the larger challenge facing the leadership programs

I. Jewish Leadership Training in Israel
A New Phenomenon
The purpose of this report is to endd strategic discussion and decision making based upon a clear

g

QIIUTW W NS NDNNNNNNR R R

map of the field. 5

Il. The Research 6
Sampling Caveats 6

lll. Basic characteristics of Jewish leadership training programs 7
Number of graduates per organization 7
Programs run betwen 6 months and 4 years 7
Program participants tend to be between 30 and 40 years of age. 8
Women comprise the majority of participants in 61% of the programs 8
Participants come from across the center of the Israeli Jewish spectrum 9
Most partici@nts are veteran Israelis 11
Program Requirements and Content 11
Most programs focus on training future Jewish professionals 11

Previous leadership experience is more important than volunteering for acceptance to a program?2
Curriculum of the leadetsip programs focuses on education, rather than organizational skills 12

Field work is required by half the programs, but notaspecific location 13
Alumni 14

The majority of programs either require or strongly expect alumni to work in the field 14

Most programs provide ongoing guidance and access to organization resources, but few have an alumni

network. 14
Almost all are willing to participate in future research. 55% currently sponsor research on their
programs. 15

Alumni are more likely to pursue work in educational institutions and community building
frameworks, and less likely to work with Beit Midrash style learning and ceremonies for the family

and home. 15
IV. Initial thoughts on the accomplishments and challenges facing Jewish leadership training
programs and questions for future discussion and research. 18

Why the growth of Jewish leadership programs in the past 10 years? 18

Why do the programs focus on education, rather than state building? 19

How best to respond to the increasing apatbfithe nonreligious and rising extremism of religious

publics? 20

Funding sources illustrate the problem 21
What is the significance of the reliance on funding from outside of Israel? 21
Making the optimistic scenario happen 21
? 99y E
}January009 -\"‘ U’“?ES},’,%E%““ PANIM @ D 3: Page3



SURVEY OF LEADERSHIP TRAINING PROGRAMS

Strengthening the interface with schools and youth movements 21
Other civil and political institutions 22
Educational content 22
Recauitment of participants 22
Business plan, revenue sources 23
Building a larger frameork for collaboration and strategic planning 23
Appendix 1: Guide for Strategic Decision Making and Future Evaluation 24
1. Integration with Israeli society 25
2. Areas of activity scale 26
3. Professional / Lay beer Focus 27
4. Commitment to Graduates, Graduates Commitment 28
5. Jewish Sector 29
6. Organizational planning 30
Appendix 2: Programs cotacted for survey 31
Appendix 3: Programs which answered survey 32
Appendix 4: Description of Programs 34
B0 Tzedek 34
Beit Morasha 36
Gesher 38
HaMidrasha at Oranim 40
Hebrew Union College 43
The Jewish Community Federation of San Francisco 47
Kolot 49
The Leo Baeck Education Center 52
Mandel Leadership Institute 54
The Masorti (Conservative) Movement & Makhilim 57
Masorti Movement and The Schechter Institute 59
Meitar 62
MiMizrach Shemesh 65
Nishmat 67
Ofakim 69
Rikma 71
Shiluv 73
TALI Education Fund: Jewish Education for a Pluralistic Society 75
Tmura - The Institute for Training Secular Humanistic Rabbis & Jewish
Leadership in Israel 77
Yedidim 78
A UAOFederation  PANIM 5] 2232

Paget - of New York }January 2009




Jewish leadership training programs are a hew
phenomenon, witt69% of the programs founded
within the last 10 years. UJA New York
Federation, Panim for Jewish Renaissan

Israel and Gesher want to encourage the growth
of this field. This report is a first contribution
towards the greater effort.

The research is a collaborative effort between
three organizations. Eli Gur of the UJA
Federation oNew York approachd Panim for
Jewish Rennaisance in Israel with the request
that Panim undertake the research project.
Panim's work with Jewish leadership
organizations over the past ten years places it in
a unique position to implement the project.
Gesher was recruitedd join the UJAFederation
of New York and Panim in order to bring the
benefits of its knowledge and position within the
field to the collaborative effort. The future of

the goal is to expand the collaboration to include
as many additional partners as pibts.

This report provides an initial understanding of
the Jewish leadership training programs two
levels:

1. A description of the basic characteristics of
the programs covered by the survey.

2. Initial thoughts on the accomplishments and
challenges facirnpwish leadership training
programs and questions for future discussion
and research.

It is important to stress that this report provides
an initial mapping of the field and is not designed
to evaluate the organizations and their work.
Evaluation requirea deeper understanding of

the concrete expectations for sagli change set

by funders anarganizationsthe manner in

which the concept of leadership is understood
and implemented in educational programs; and,
the work of the alumni and their impact om¢
field. Rather, this document is intended to

provide the basic information required for
strategic discussion and decision makingfand
determining an agenda for futuresearch.

Given preliminary nature of the research goals
the authors will not m&e "recommendations,"
but rather pose strategic questionisroughout
the report. These questionare based on the
data collected from the survey. Funders, who
wish to benefit from this report, should pose
these questiog both to themselves in order to
clarify their own goals regarding social change in
Israel and to the organizations they fund.
Organizations, should review the strategic
guestions posed in this report as part of their
own internal planningnd evaluation procesdn
order to facilitatethis process, we providéA
guide forstrategic discussion and future
evaluation," whicls found in appendix one.

In addition, UJA Newr ork Federation, Panim

for Jewish Renaissance in Israel and Gesher will
sponsor a formal strategic discussion process in
Spring 2009. The process will include funders
and organizations active in the field of Jewish
leadership training.

The Research

Between November19, 2008andJanuary 12th
2009, aninternet survey was conducted of 26
organizations who were identified as running
programs that might qualify as "Jewish leadership
training" programs. The survey was designed to
enable a preliminary understding of the field,

by gathering basic data about the programs.

The 22organizationghat completed the survey
filled out information for a total of 43 programs
which they run.

Major Findings

Graduates

The majority of leadership organizations
graduatebetween 1 and 20 graduates a year
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from the programs which they sponsor (see
page7).

Age of participants

The averag@agein leadership training prograis
34 years Only 14%of the programshave
participantswith an averagef over 40(see page
8)

Gender

33% of the programs divide evenly between male
and female participants, with an additio%o
reporting a majority of female participantsee
pages).

Jewish iden tity of participants

Participants in the Jewish leadership training
programs come from across the middi the
Israeli Jewish spectrymwith traditionalist, active
secular and liberadrthodox having greatest
representation. Conservative and Reform Jew
are overrepresentedisavis their numbers in
the larger Israeli populatiofsee pag®).

Focus of | eadership training

The leadership training programs emphasize
skills and knowledge associated with Jewish
education with lss attention to management,
organizational developmerdommunications
and political advocadigee pagd 2).

9 Areas which receive greatest emphasis
include knowledge of Jewish ceremonies,
practical field work, public speakinteaching
and curriculum development skills.

1 Organizational and fundraising skills are
emphasized by a minority of programs.

1 Only oneof the programs includeadvocacy
and political propaganda skills as a
mandatory part ofts program.
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Support for Grad uates

Most organizations actively support their alumni
by providing access to organizational resources
and continued guidance. Support efforts that
require the creation of networks for the

purpose of alumni support and development or
job placement are pwued by a minority of the
organizationgsee pagd4).

Program Vision vs. Activity of Alumni

A comparison between the areas in which the
organizations envision their impact on Israeli
society, and the areas in whiatumniactually
work or volunteer shows that:

1 While the organizations stress Beit Midrash
style learning and adult educatiotyrani are
unlikely to pursue work in thisarea. It
appears that Beit Midrash style learning or
adult education courses are tools for traing
Jewish leaders, rather than areas in which
the alumni actually worksee pagdb).

1 As reported by the organizationsluanni are
more likely to work or volunteer in schools
and universities, and in community
development.

An interpretative framework for
understanding the significance of the
Jewish leadership training programs
and the challenges they face

The first section of the report focuses on
providing a basic overview of the Leadership
training programs based on datallected from
the survey. In the seconskction, an
interpretative framework is offered in order to
make sense of the historical significance of the
Jewish leadership training programs. As il
previous section, the go& to open up
guestions forstrategic discussion and decision
making and not to creatan evaluative
statement

}January 2009
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Why the growth of Jewish leadership
programs in the past 10 years?

The leadership training programs are a new
phenomenon, witt69% founded in the past 10
yeard They ae a product of the demise of the
socio-political movements which once provided
Jewish leadership and vision in the early days of
the state (see pag#9). Today the mainstream
politicalpartiesare not driven by a Jewish \asi
andthere is anincreasing apathy and decreasing
Jewish knowledge among nogligious Jewthat
the socicepolitical movements once servedn
addition, the leadership programs are reacting
against a rising intolerance of Jewpdtralism
among signifant segments of the religious
public.

The founders of the leadership training programs
are visionaries who are working against the
historical tide. Future research and strategic

discussion needs to deepen our understanding of

their accomplishments arttie challengethey
must overcome in order to succeed

Funding sources illustrate the
challenge facing the leadership
programs

larger

The reactionof the Jewish leadership programs
to the reality of Israeli societisto focus on
education for Jewish knoedilge and tolerance.
However, with their agenda, the leadership
organizations find themselves on the margins of
institutions which most influence mainstream
Israeli society.The most telling evidence is the
lack of funding sources within Israeli society.
The leadership programs are highly dependent
on philanthropy from outside of Israétee page
21).

A p essimistic interpretation

A pessimistic interpretation is thatraliance on
Diaspora fundingignals disinterest by the
broader nonreligious and religious publics in the

}January 009

work of the Jewish leadership organizations.
The nonreligious don't regard the work of the
leadership organizations as a priority. The
religious who do view Jewish leadership as a
priority, are funnelingesources into sectarian
activity (such as the settlement of Judea and
Sameria or sectarian religious education), rather
than the pluralistic vision of Jewish society in
Israeli.

An o ptimistic interpretation

An optimistic interpretation is that there is
tremendous untapped interest among both ron
religious and religious publics. The leadership
organizations need to more effectiveiyerface
with the mainstream civil and political
institutions which enable access to the broader
Israeli Jewish publicSuch access will generate
income and interest for their work. This is a
critical area for future research and strategic
discussion.

The researchers feel that the optimistic scenario
is the correct one. A focused strategic
discussion and development agarwhich

focuses on the issues raised in this report, will
lead todiversification of incomsetreamsfrom
Israeli sourcesnd deepen the impact that the
organizations are already having on Israeli
society.

Issues raised by the survey data, which require
further investigation in order to help in the
process of realizing the optimistic scenario
include:

1. Understanding thevork of current and
future alumni in schools and youth
movements in order tanost effectively
maximize the impact of their worksee page
21).

2. Exploringthe interface between the
leadership organizations and civil and
political institutions outside of the
educational sector. Examples might include

UlAf)Federation
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""" the interface with welfare organizatons,
sports associations, gtital parties, the
business sector, the army, cultural
institutions, municipalities and mainstream
media. These institutions enjoy wide spread
support, both financially and in terms of
public opinion, from the Israeli public and
stateand are gatewaysfovide spread
impact on Israel societfsee page?).

3. Evaluatingreas such as organizational
management and development, mass media,
communications and political advocacy, in
terms of the type @ skills alumni require for
success

4. Exploringthe types of prior leadership
experience that predict the success of
alumni in their social change work.

5. Focusingn business modsthat leadership
organizations might pursue in orddevelop
programs and services in a manner that will
produce stable sources of income from
within Israeli societygee page?3).

All of the above points must become part of a
strategic discussion between the leadership
organizations and partners in other sectors of
Israeli societyand supportive Jewish
organizations outside of Israel.

If the organizations continue to work in isolation
of one anotherand other sectors of Israeli
societyit is unlikely that the optimistic scenario
will actualize. Collaboration does not entall
recreating the comprehensive soejmlitical
movements of yesteyear, but rather a social
movement comprised of professional
collaboration and intellectual partnership
through discussion, research and activist
philanthropy. We hope that this research
report will make a small contribution to this
larger effort.

i 94 &
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BUILDING
JEWISH
LEADERSHIP IN
ISRAEL

A Preliminary Survey of the Field

Jewish leadershipaining programsre run with
the goal ofenabling motivated Israglio act as
change agents for the purpose of:

1 Influencing the Jewish character of Israeli
state and society.

1 DeepenngJewish knowledgamong Israeli
elites and the general population

1 Buildngor strengtheringcommunity,
through the use of Jewish leargjrculture
and ritual.

1 Strengtheingties between Israeli Jews of
different religious and ideological
backgrounds.

A New Phenomenon

Jewishdadership training prograsrare a new
phenomenon, witt69% of the programsovered
by this surveyounded in the pst 10 yearqsee
chart on pagel9). UJAFederation oNew

York, Panim for Jewish Renaissance in Israel and

Gesherwant to encourage the growth of this
field. This report is a first contribution towards
the greater effort.

" These goals are taken from the vision statements of
the organizations grticipating in the survey.

UlA()Federation
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The purpose of this report is to

enable strategic discussion and
decision making based upon a clear
map of the field.

This report provides an initial understanding of
the Jewish leadership training programsten
levels:

1. A description of the basic charteristics of

the programs covered by the survey.

1 Who participates in the progran?s

1  What type of training do participants
receive?

1 How many graduates are coming out of
the programs?

1 What types of support do programs
provide their alumni?

1  What areaswithin Israeli society are the
programs are seeking to address?

2. Initial thoughts on the accomplishments and
challenges facinpwish leadership training
programs and questions for future discussion
and research.

It is important to stress that this report provies

an initial mapping of the field and is not designed
to evaluate the organizations and their work.
Evaluation requires a deeper understanding of
the concrete expectations for social change set
by funders and organizations; the manner in
which the concepof leadership is understood
and implemented in educational programs; and,
the work of the alumni and their impact on the
field.

Given the goals of the report, the authovsill

not make "recommendations,” but rather pose
strategicquestions that are baseash the data
collected from the survey. Fundemsho wish to
benefit from this report, should pose these
guestiors, both to themselves in order to clarify
their own goals regarding social change in Israel
and to the organizations they fund.

PANIM [B] ©232




SURVEY OF LEADERSHIP TRAINING PROGRAMS

Organizationsshould review the strategic
guestions posed in this report as part of their
own internal planning and evaluation process,

In addition, UJA New York Federation, Panim
for Jewish Renaissance in Israel and Gesher will
sponsor a formal strategic discussiprocess in
Spring 2009. The process will include funders
and organizations active in the field of Jewish
leadership training.

BetweenNovember19, 2008andJanuary 12th
2009, an Internet survey was conducted d16
organizations who wer@lentified as running
programs that might qualify as "Jewish leadership
training" programs The surveywvas designed to
enable a preliminary understanding of the field,
by gathering basic data about the programs.

The 22 organizationshat completed the grvey
filled out information for a total of43 programs
which they run. A full list of the participating
organizations is found in appendixo. A
detailed description of each organization that
completed the surey and itgorograms is found
in appendiXour.

The organizations were divided into three
categories.

Group One - High priority organizations
Organizationsvhosecentralmissionis to train
individuals to work as clmge agents in the area
of the Jewisltharacterof Israeli society.These
organizations were contaetl multiple times by
e-mail and telephone in order to encourage
participation in the research. In cases in which
they did not fill out survey, the researeh
offered to interview thecontact personby
telephone(sevensurveyswere completed in this

PANIM |5 ©°32
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fashion. Thirteenorganizations were identified,
all of whichcompleted the surve.

Group Two

Organizationswith leadership programs or

Jewish identity prograsnbut which do notfocus

on both. Neverthelessthe programs might
produce graduates who are change agents in the
area of Jewish leadershifyen organizations

were identified sevenof which completed the
survey.

Group Three

Organizations that operaterpgrams whose
graduates might act as change agentgéas
having to do withthe Jewislktharacterof Israeli
society Two organizations were identifiedne
of which filled out the survey.

Sampling Caveat s

An important caveat is in order. The concept of
"Jewish leadership training" is hard to defamel
indeed an initial understanding of the concept
and its implementation is the goal of this report
As basic rule of thumb, the research focused on
organizations, whose self definition includes the
concef of Jewish leadership trainingho work
with adults over the age of 2and work with the
goal of promoting Jewish pluralism, i.e.,
interaction and cooperation between different
segments of the Israeli Jewish populatidimere
are other types of organitimns whose work
might logically fit into this category déwish
leadership trainingvork, but were not included

in the survey If they were to be includedhany
more organizationsvould have beewovered by
the surveywith corresponding changes to the
picture of the field produced by this report.

AFor all groups there were additional organizations
who were identified as Jewish leadership programs
and received the survey invitation, but were
disqualified as they do not work with populations
over the age of 21.

}January 2009




BUILDING JEWISH LEADERSHIP IN ISRAEL

Two important examples

1. Thegoal of most of the leadershigrograms

covered in this researcts to work with This section provides an overview of the
secularfraditionalor liberal orthodox Jews programmatic and organizational characteristics
with an emphasis on Jewish pluralism. of the Jewish leadership training programs who
Within this groupof organizations the responded to the survey.For each area we
survey is comprehensivedowever, f we summarize findings and remark on possible
were to include organizations whose work is  4venues that futureesearchand strategy

on Jewish vision amgbcialchange among oriented discussicemight explore.

National Religious and Haregopulations

the number of organizations would jump Number of graduates per

significantly.This biadn the research design
should be considered in the discussion of the

research report and plans for future 1 In total the 41 programs covered by the
research. research hav&239alumni.

1 The majority ofthe leadershiporganizations
graduate between 1 and 20 graduates a year
from the programs which they sponsor.

1 Only four organizations report more thaB0
graduates a year.

organization

2. For the purpose of this research project
decision was taken to focus on programs
who train adults over the age of 21.
However, there area large number of
organizations, including the Community
Center Association, Youth MovementBre-
Army Academiesand organizations that
focus on Youth at Riskyho do Jewish
leadership training with high school or pre
army youth. Including these organizansin
the researchwill alsochange the igture
presented in this report and should be
considered in future discussions and
research.

Graduates per organization, per year

# of organizations
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o
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Q
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With these caveas in mind, the reader should
view this report as the beginning of a procdss
figuring out what isnvolved in leadership
training and to think through with the
researchemow might future researcland
discussiorbest provide a comprehensive picture
of the field for the purpose of strategic planning

Programs run between 6 months and
4 years

Most programs are designed for people working
a second job, while training in a new fieldlost
meet once or twice a weeko once a month

over aperiod of 6months to 4 yearswith the

AResearctsponsored by the Avi Chai Foundation has  vast majority or programs lasting either one or
recently been carried out on the alumni of PAgmy

(post high school) Jewish leadership programs. two years.
W : ,
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The average age of participants in
the majority of programs is
between30and40years of age.

30
% of
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Average age of participants

Program participants tend to be
between 30 and 40 years of age.

The averag@atrticipantin the leadership training
programsis 34 yearsold. In only 12%of the
programsis theaverageage of participants
greater thard0 years

1 94% of the pogramshaveat least one
participant 30years oldor less with the
average age of the youngest participant
standing at 26.

1 38% of the programs do not have
participantsolder than 45 years of aget4%
of the programs have at least one participant
older than 50, with the average agetbé
oldest participant standing 46.

Given the average age o,3t is safe to assume
that participants are not embarking on theirdir
professon directly after the army or oiversity.
Rather, participants view the leadership training
programs as retraining for a second career or
volunteer work that sits alongside their
established career paths.

PANIM [B] B232
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Questions for strategic discussion and
future research :

Extrapolating from the datahe leadership
programs are attracting participantghose
average age places thema point in life in

which they haveccruedsignificant professional
and lifeexperience and are heading into the
most productive years of their professional lives
However,they are at the age in whidamily
responsibility and pressurfer establishingtable
incomeis most intense

It seems that the Leadershipqgramsare an
address fothosewhoseinterestin Judaisrand
Jewish life is passionate enough to induce them
to switch careers, or intensify existing
commitments. For the programs to succeed,
graduates must be able to convert their decision
to undergo midcareer training into a stable
source of income. If sth a conversion doesn't
happen, it is safe to assume that many of the
graduates will not continue to pursue the role of
change agents, which the leadership programs
place as their primary mission.

Future researclandstrategic discussioshould
ask:

1 To wha extentdo programs treat the
economic and professional dimension as a
core part of the preparing graduates and
for continued support after they leave the
program?

1 To what extent are graduates able to work
in the field of Jewish leadership, build a
suskinable career and maintain a livable
wage?

Women comprise th e majority of
participants in 61 % of the programs

33% of the programs divide evenly between male
and female participants, with an additioB#%o
reporting a majority of female participants.

}January 2009
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Women are a majority
in 61% of programs

Strong
majority
women
(80-99%)
17%

Majority
women
(60-80%),
9%

All are
women,
22%

One third
women,
4%

1 15% d the programs have 100% women
participants

1 Only one programreports 100% male
participanss In only ae other programdo
male participantsonstitute a majority
(67%)

Questions for strategic discussion and
future research:

Further researcocusedon the gender is
required in order to understand the difference
between gendebalanced programs and those
whichattract a greater number demale
participants.

i Is there a correlation between the content
of a program and gender of participants?

1 How does the possibility of career and
income contribute to men and women
entering the field?

$ MiMizrach Shemestrogram: Rabbinic Leadership
for Social Responsibility

" The Schechter Rabbinicaéminary.

}January 009
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Participants come from across the
center of the Israeli Jewish spectrum

Programs were asked to report on the Jewish
identities of the groups that typify their
partidpantsh A

1 None of the programs attract thdewish
extremesad "secular posZionist or Haredi
antiZionist." Rather, @rticipants in the
Jewish leadership training programs come
from across the moderate socipolitical
center of the Israeli Jewish societylhe
vast majority of paitipants come from the
liberal athodox, traditionalist, and Jewishly
engaged segments of tkecularisraeli
population.

1 Reform and Conservativéewshave
significantepresenationin 43% of the
programsmore than their genera
representation amonthe general Israel
Jewish populatian

Questions for strategic discussion and
future research:

Future research anstrategicdiscussiommight
examinethe following questions:

i To what extent does social change require
"culturally gopropriate Jewish leadersHip
secular graduates working with secular
populations and religious with religious?
Alternatively, whens the mixing of Jewish
groups required, either within the training
program or in the field?

i What is the nature of the caelation
betweenprogram content and type of Jewish
populations participating in a program?

A*The survey used the "nine group model" developed
by Meir Yoffee of Panim for Jewish Rennaissance in
Israel.

raion  PANIM (5 23D




SURVEY OF LEADERSHIP TRAINING PROGRAMS

Participants come from across the
center of the Israeli Jewish spectrum

749
719
%of programs
that state that
participants of a
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identity represent 499
asignificant_ 4009 439
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Most participants are veteran Israelis
Most participants are veteran Israelis.

1 13 of 35 programs reported at leastne
Eastern European immigrant.

1 11 programshave at least one participant
from North America,

1 4 haveat least one Ethiopian participant.

In terms of immigrants populatiortsat
programs seek to serve.

9 6 of 35 programsfocus on immigrants from
the Former Soviet Union or Eastern Europe
9 2focuson Ethiopian immigrants.

% of Number of Programs

participants in
program

Eastern
Europe

North
America

Ethiopia

from:

0% 22 24 31

1-9% 3 4 3

10%19% 5 2 1

20-50% 2 5 0

100% 3 0 0

Points for strategic discussion and future
research:

91 As was the caséor the discussion of the
Jewish identity of participants, future
research and strategic discussion might look
the extentto which veteran Israelisre able
to work with veteran populations, and in
which situations will social change among
immigrant popudtions require graduates
who are themselves immigrants?

1 To what extentdo programs wich aim to
work with immigrantsor aim to attract
immigrant participanisieed to organize
differently than the programs working with
veteran Israelis?

UIAOFederation
of New York
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Program Requiremen ts and Content

Most programs focus on training future
Jewish professionals

65% of programs focus on training professionals
who will work as Jewish professionals (Rabbis,
Jewish education in schools or in youth
movements, other types of Jewish educational
programming or as community organizers).
minority train participants who add a Jewish
dimension to their professional life or lay
leaders.

A majority of programs focus on
training Jewish professionals
65

% of 29 32
programs
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Previous leadership experience is more
important than volunteering for
acceptance to a program

Most programs require
significant leadership
experience from applicants

m Volunteer experiencem Leadership experience ~ Previous ledership experience is more
important than volunteer experiences8% of
63 Y 62 Y the programs require a significant amount of

previous leadership experience. Ot
require a significant amount of volunteer
experience.

309 Curriculum of the  leadership programs

2009 focuse s on education, rather than
organization al skills

179

8 %

The leadership training programs emphasize
skills and knowledge associated with Jewish

Isnota  Some experience Signficant education.
requirement required experience ) _ _
required 1 Areas which receive greatest emphasis

include knowledge of Jewish ceremonies,

Study requirements focus on skills for educators and Jewish content.
Few organizations require mass media or organizational
management. Only one requires public advocacy.

I/ H D)
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practical field work, pulbtispeaking, teaching  § What types of prior leadership experience

and curriculum development skills. best pedict success for program graduates
1 Organizationalfundraisingand mass work in the field?
communicatiorskills are emphasized lay 1 What is the significance of the focus by most
minority of programs. programs on educational skills and Jewish
1  Only one programincludes public advocacy content, rather tharmanagemenimass
and political propaganda skills as a communication and political skills?
mandatory part otheir program. o To what extent does the success of
graduates in their work as change agents
Field work is required by half the depend onmanagement, fundraising,
programs , but notin a specific location mass communications and public/political
8%% of programs have a practical field work advocacy skifts
component. 0 Why do most programs emphasize

educational skills and Jewish content,
rather than organizing, mass
communication and polial skills?

1 75%of these programslo not require
the field work to occur in any specific

geographical area. o Future research should inquire into the
T 82%of theseprogramsdo not require differences between graduates who
the fieldwork to take place in a specific receive training in these different areas.
type oflocation- for examplein a Will those who receive organizational,
"development town", "poor communicationsnd political advocacy
neighborhood,” etc. training have a greater impast is there
Questions for strategic discussion and no correlation?
future research: i How is practical work in the field utilized to
prepare participants for their work after the
Most programs do not have program?
a geographic focus 1 Why do most programs choose not to

imbue the practical work of their
participants with ayeographical focus or
focus onparticular type of locationfor the
largersocial change agenda of the
organization? Is there an advantage to
focusing practical work in terms of
participant's ability to network or interface
with organizations working in a particular
area of geographic or topical focus?

Tel Aviv,
Sharon
or
Center,
11%

: “
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Alumni or job placement are pursued by fewer
organizations. Only 20% of the organizations
The majority of program s either require have an organized aluimetworkA A
or strongly expect alumnito work in  the

Questions for strategic discussion and
future research:

62%o0f the programs have either a formal q
requirement for graduates to work in thefield

of training or a strong informal understanding to

that effect.

field

Is there a correlation with a requirement
that alumni work in the field and the overall
impact of the leadership program on Israeli
society? Is the formal requirement needed
to ensure aprogram maximizes its impact
on Israeli society?

1 What are the most successful wafpor
delivering alumni support, both in terms of

Most pro grams provide ongoing
guidance and access to organization
resources, but few have an alumni

network. _
cost and effectiveness?

I Most organizationsctively support their o In areas that require substantial
alumni. Poviding @cess to organizational resources, such as job placement and
resources and continued guidance are the alumni networking is theiroom for
most common forms of suppoprovided by organizations to collaborate with one
67% and 7% of the programsrespectively another?

1 Support efforts that require the creation of o Why do so few organizations currently
networks for the purpose of alumni support have an organized alumni network?

0 How are those organizations that do
Types of support programs provide alumr
73%
6 7%
4 7Y%
37%
20%

10%
Other Alumni network  Finding work  Support groups Organizational  Continuing

resources guidance

A’Recent research sponsored by the Avi Chai
Foundation on premilitary (post high school) Jewish
leadership training programs are also not sjtup
alumni networks.

A UAQFederation  PANIM |5 D12
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More spedically:

have alumni networks using them for the
purpose of resource development and
to help the sodal change work of alumni
in the field?

Almost all are willing to participate in
future research. 55% currently
sponsor research on their programs

1 100% of theorganizationstated that they
will participate in interviews required for
further research.

1 84% are willing to provide access to their
alumni for future research.

1 55%currently sponsor research on their
programs.

Questions for strategic discussion and
future research:

i What types of evaluation work are programs
currently conducting?

1 To what extentare programs sharing
research and discussing common challenges
and lessons learned?

Alumni are more likely to pursue

work in educational institutions and
community building frameworks, and
less likely to work with Beit Midrash
style learning and ceremonie s for the
family and home.

The charts on the next page outlinestitutional
areas in which organizations focus their vision
for social change, in comparison to areas in
which alumni currently work or volunteer. We
learnin general, that when conaped tothe
organization'svision alumni are more likelyo
work or volunteer in educational institutions
such as schools and universitiaad in
community development. Alumni atess likely
to engagewith adult learning frameworks and
mass media.

I The central area which almost three

quarters of the organizations view as central

to their vision is adult education, specifically

Jewish learning in Beitei Midrash and

courses

In contrast to the vision of the Jewish

leadership organizations:

0 Alumni aremuch lessikely to pursue
work in the area of adult learning. It
appears that Beit Midrash style learning
or adult education courses are tools for
training Jewish leaders, rather than areas
in which the alumni actually worHt is
also likely thathe Beit Midrash
methodologyinforms much of the work
carried out by alumni who engage in
education anadommunity development

0 Alumni are more likly to work or
volunteer in schools and universities, and
in community development, than
intended by the organizations vision for
this area.

Schools and universities provitiee

institutional frameworks where between

60% and’0%of graduates work or

volurteer. 75% also work in the area of

community development.

Questions for strategic discussion and
future research:

The survey only dealt with alumni activity in a
very preliminary fashion, focusing on areas in
which alumni currently volunteer and work, as
reported by the programs. Future research will
need to contact alumni directly in order to gain
answers to the following questions.

1

What is the nature of alumni work in the
areas outlined in this report?

What are the reasons that alumni are mostly
working in education and not in other areas?

T UJAQFederation
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9 What is the significance of the relatively high
emphasis of the leadership programs on
adult education and Beit Midrash style
learning, in contrast to the areas in which
alumni actually work?

i b
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Comparing program vision and areas in which alumni currently wc

—o—Focus of programs' visiol == Areas in which alumni worl
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Postive = Alumni work in this area exceeds program visio
Negative = Work of alumni less than program vision
27% Formal education: Universit

25% Informal education: School:

23% Informal ed.: Community dev

Formal education: State school syste
Politics and public advocac

8% Public or national ceremonie

Informal education: Touring, hiking trip
formal education: Youth Movement
y or private ceremonie:
edia and communication

-58%
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In theintroduction (see pg5) we stres the
preliminary nature of the survegonducted for
this report. This reportdoes not seek to
evaluate Jewish leaders programs, but rather
wishes to provide the basic data needed fo
mapping the field and from there to generate a
informed strategic discussion and decision
making processand to set the agenda fofuture
research.

The first section of the report focuses on
providing a basic overview of the Leadership
training prograns based on data collected from
the survey. In this section, an interpretative
framework is offered in order to make sense of

SURVEY OF LEADERSHIP TRAINING PROGRAMS

training programs. As with the previous section,
the logic here is to opemp questions for

strategic discussion and decision making and not
to create summative evaluative statements.

Why the growth of Jewish leadership
programs in the past 10 years?

A striking statistiqorovidedby the surveydata
are the69% of theJewisHeadership training
programswhichare 10 years olar less(see
charton next pagg Why the sudden growth of
leadership programis the past decade? An
answer to this questiomill enable greater
appreciation of the accomplishments and
challenges that #hprograms face.

The founders of the Jewish leadership
organizations are visionaries who are venturing
into a new area of social changelsraeli society
To understand the importance of their

the historical significance of the Jewish leadership @ccomplishments and the challenges they face we

69% of the programs ar&Oyears old or less

Number of
Programs

Number of years a program has been active
Mean =8.93

UJAQFederation
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need answs to the following questions:

1. Within the scope of modern Israel history,
what is thehistorical significance ofi¢
leadership training programs?

2. Why the sudden growttof the field starting
in the late 19908

3. What is thenature of the social issues the
programs are attempting to address, and
how are they determined by larger changes
taking place in Israeli society?

4. What are the challenges that the programs
face in their attempt to intoduce change to
Israeli society?

The following are issues that mightise as a
result of asking these big questions.

}January 009

Why do the programs focus on
education , rather than state
building?

As noted on pagé?2 above, thecurriculumof

the leadership training programs is designed to
produce gradutes with skills for working as
educatorswith less emphasis oskills needed to
manage organizations, mass communication and
public/political advocacyThis picture is

reinforced by the analysis on patyg where we
see thevision of most of the program®cusing

on community developent, adut educationand
education for youth in formalschool)settings.

When the state of Israel was born in 1948¢
idea of'Jewish leadershipould not have been
associategrimarilywith education, but rather
with the broadersocio-political system. The
major political partiesvere driven by ideological
visionsfor building a Jewish state and society
Eachpolitical partywaspart of broadersocio
political movementwhich included school
system bank labor union youth movement,
housing and employmeassociationhealth fund
and in some casesmilitia The political
leadership othe movement attempted to
implementtheir Jewishvision inall sectors of
Israeli society. Thatision might have been
liberal, nationalist, socialist, religiedi®nist and
antiZionist, but in all cases had strong Jewish
content.

Sixty years laterthe political parties (which for
the mostpart are no longer part of broder
socio-political movemets) no longer represent
strong visions for building the Jewish state and
Israeli society. Rather, Jewish vision and
leadership has moved out of the political system
and into civil society.

In contrast to thecontemporarypolitical parties,
the Jewish ladership organizatiorstill hold that
their primary missioris to shape thelJewish
character of Israeli society. Howeverhen

UlAf)Federation
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comparedto the sociopolitical movements of 1 In what ways, mightewish leadership
yesteryear the leadership organizatioftcuson organizationgollaboratewith the

the civil and educational arerend not state mainstream political padsin order to
building. As we sawabove only 8% of the affect wide spread social chafige
programs view political advocacy as a mandatory

topic. How best to respond to the increasing

apathy of the non -religious and rising
extremism of religious  publics ?

Questions for strategic discussion and
future research:

1 Why do organizations whichontinue to The vision statements of the Jewish leadership

hold a Jewish vision for Israeli society tend ~ F&iNiNg programs point to two main goals: To

to focus on education, rather than the combat (1) decreasing interest among the Ron
political arena? religious publics in Judaism and Jewish culture,
and; (2)to counter the growing extremism and
alienation from mainstream Israeli society among
significant sgments of the religious puhlic

i s this a positive, neutral or negative
phenomenon?

1 What is the reason for the shift of
emphasis?

Funding from foundations and federations outside
of Israel consitutes the major source of funding

100"

23 Y
149 149
9 %
Funding source Funding from the Another funding Israeli Municipal funding
from outside of Israeli source philanthropists
Israel (e.g., government with a specific
federations and interest in Jewish
(foundations .issues
/ i °
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Funding sources illustrat e the problem

The Jewish leadership organizations are working
against the tide. They want to counter
indifference among the nereligious and
intolerance amongst the religiou3.he question

is to what extent are the organizations able to
garner grass robsupport for their cause?The
socio-political movements of yesterear

enjoyed tremendous suppoftom broad

segments of the Jewish population in Isrdel
contrast, the Jewish leadership organizations are
relatively marginal.

The extent of the chadinge is seen in the
sources of their fundin@see chart orprevious
page) Theleadership programisck Israeli
sourcesto fund their work. Without exception,
the Diaspora source of funding represents the
dominant source of income for all organizations
covered by the survey. All programsreceive
funding from sources outside of Israel.

What is the significance of the reliance
on funding from outside of Israel ?

A pessimistic interpretation

A pessimistic interpretation ighat a reliance on
fundingfrom outside of Israekignals disinterest
by the broader norreligious and religious
publics in the work of the Jewish leadership
organizations. Theon-religious don't regard
the work of the leadership organizations as a
priority. The religiouswho do viewJewsh
leadershipas a priority are funneling resources
into sectariaractivity(such as the settlement of
Judea and Sameria or sectarian religious
education) rather than the pluralistic visioof
Jewish society in Israeli

An optimistic interpretation

An optimistic interpretation is that thee is

with the mainstream civil and political
institutionswhich enable aess to the broader
Israeli Jewish public. Such accessgeifierate
income and interest for their work. This is a
critical area for fiture researchand strategic
discussion

The researchers feel that the optimistic scenario
is the correct one but need proving A focused
strategic discussion and development agenda
which focuse®n the issues raiseith this report,
will lead to diversification of income sources
from Israeli sources and deepen the impact that
the organizations are already having ondfira
society.

Making the optimistic scenario
happen

The following are areas that future strategic
discussions should pay attention to, in order to
ensure that the optimistic scenario will occur.

Strengthening the interface with schools

and youth movements

Currently, theleadership organizationdgew as a
primary missioradult education, community
development , an@vork with schools. While we
do learnfrom the surveythat many of the
alumni workin schools and universities, and in
communitydevelopmentthe research dataloes
not provide uswith an understanding of the
actual natureand significancef their work.

Questions for strategic discussion and
future research:

I Can the leadershiprograms interface with
educational institutions1 a waythat will
generatesignificantncome for their
programs and forms afmployment for
alumni?

tremendous untapped interest among both ron T Can the hature "_"m_j organlgatloh of 'the'
religious and religious publics. Tleadership alumni's work withineducational institutions
organizations need to more effectivelhterface
T H 99y E
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enable them to act asignificanthange
agents?

1 How does the leadership of the nmstream
educational organizationsew the
leadership organizations?

1 In what areas might collaboration between
educationalnstitutions, leadership
organizations and other sectors, such as
business and philanthropy lead to geesit
impact?

Other civil an d political institutions

Beyondeducational institutionghe surveydata
seems to indicate that the leadership
organizations do not work extensively with
other institutionalsectors. We should note that
the survey itself was ndiuilt to test thisissue
properly, as it primarily asked questions about
educational institutions.t is likely that this bias
reflects the reality on the groundln designing
the survey, we drev on the assumption that the
leadership organizations are primarily working
with eduational institutions However, this
assumption might be wrong, and in the least
needs to be tested and alternative paths of
development, explored.

Questions for strategic discussion and
future research:

Future researcland strategic discussiathould
explorethe interface between the leadership
organizations and other civil and political
institutions. Examples might include the
interface with welfare organizations, sp®
associationgpolitical partiesthe business
sector, the army cultural institdions,
municipalitiesand mainstream medial hese
institutions enjoy wide spread support, both
financially anéh terms of public opinion, from
the Israeli public and state.

i To what extent are theJewish leadership
programs interfacing with theultural

UlA‘)Federation
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welfare, sports, politicadnd business
sectors?

i If wide spread change to happen in these
sectors, what mighsuch change look like?
How will the Jewish leadership programs act
as catalystfor such change processes?

The current work with the Isaeli army by
organizations like the Mandel Leadership
Institute and Gesher, Meitar with municipalities
and Gesher with media organizatiomsght
provide case studies for how Jewish leadership
programs can interface with institutions outside
of those diret¢ly concerned with education.

Educational content

Future research and strategic discussion should
evaluate the current emphasis of the leadership
programson skills and knowledge required for
Jewish educators, without an equal emphasis on
areas such as oagizational managemead
development, mass medi@mmunications and
political advocacy.

Questions for strategic discussion and
future research:

1  What types of skills and knowledge will
best enable an interface with mainstream
political and civil orgamations?

Research on success stories among alumni of
the leadership programs will contribute to
answering this question.

Recruitment of participants

We learned from the survey that most programs
require a significant amount of prior leadership
experierce.

Questions for strategic discussion and
future research:

1 What types of prior leadership experience
predict successful social change work
among alumni of the leadership progréms

PANIM [B] B232
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1 To what extent areparticipantscurrently
recruited with substantial ledership
experiencein sectors outside of education?

Business plan, revenue sources

The optimistic scenario requires organizations to
generate revenue by selling services and
programming to state institutions such as the
Army and Ministry of Education, toumicipalities
and or@nizations or philanthropies whichre
concerned with diverse areas such as welfare,
sports, politics, popular and higlulture and the
media.

Questions for strategic discussion and
future research:

1 To what extent might thdeadership
organizations develop ties with business and
other types of institutions whether in the
form of philanthropic sponsorship or in
terms of leadership training that integrates
the Jewish dimension with areas that are
traditionally associated with leadershipthe
particular sector?

i What types ofresource development work
are most appropriate to the work of the
Leadership organizations?

i What types of staffing and management skills
are needed in order to synchronize the
educational program and resource
devdopment stratgy of a particular
organization?

Research should focus on case studies from
which the leadership organizations can model
For examplethe Teach First program in England
provides a stimulating case studyTeach First is
an independennon-profit organization whose
goal isto encourage top graduatdsom British
universitieswho would not normally enter
teachingto enter the profession The program

}January 009

has 1600 applicants a year, with 400 in each
cohort. Teach First is primarily funded by
corporations and locabusiness with a small
contribution from participatingchoolsand
significant public support from the top echelons
of the British political systemUsing this unique
model, the program haseached economic
sustainabilityand gained high degree of visibility
and impact

Case studies like this one and others will provide
fertile ground for figuring out howo make the
optimistic scenariglay out to the fullest

possible extent

Building a larger framework for
collaboration and strate  gic planning

All of the above points must become part of a
strategic discussion between the leadership
organizations and partners in other sectors of
Israeli society and supportive Jewish
organizations outside of Israel.

If the organizations continue twork in isolation
of one another it is unlikely that theptimistic
scenariowill actualize. Collaboration does not
entail recreating the comprehensive socio
political movements of yestgrear, but rather a
social movement comprised of professional
collaboration and intellectual partnerghi
through discussionresearchand activist
philanthropy We hope that this research
report will make a small contribution to this
larger effort.
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Appendix 1: Guide for Strategic Decision Making and Futu re Evaluation

Based on the initial mapping research, the following six areas appear central to any effort to evaluate  a Jewish leadership training program

@

Does the program train Jewish professionals,
professionals who add a Jewish dimension to
their work or lay leaders?

O

To what extent are programs

focusing on a target population
to which they bring particular
added value?

@

Integration Scale

To what extent are programs interfacing
with the major civil, philanthrepic and
public institutions of Israeli society?
Different sectors might include: education,
community, immigrant absorption, welfare
organizations, sports associations, political
parties, foundations, the business sector,
army, cultural insticutions, municipalities
and mass media.

Professional/Lay Leader Focus

Target Populations Scale

Areas of Activity Scale

To what extent are programs

focusing on an area of Jewish
activity to which they bring
particular added value?

@

@ Alumni Commitment Scale

What is the relationship of the
program to activity of alumni
after the program?

@ Organizational Planning Scale

Is there an overall coherence
connecting the following key areas
of the leadership program?

|



Based on the initial mapping research, the following six areas appear central to any effort
to evaluate a Jewish leadership training program.

For organizations and funders:

1.

1. Which questions are relevant to your commitment to produce Jewish leaders for Israeli society?

2. To what extent has your organization systematically thought through the issues at hand?

3. Where does your organization locate itself¥isis the many possible directis a Jewish leadership
program might take?

Integration with Israeli society

Integration Scale

To what extent are programs interfacing

with the major civil, philanthropic and

public institutions of Israeli society?

Different sectors might include: education,
community, i mmigrant absorption, welfare
organizations, sports associations, political
parties, foundations, the business sector,
army, cultural institutions, municipalities

and mass media.

For which sectors of Israe$ociety does a program hawevision of Jewish

leadership?

o What types of change does the organization want to see in a partiselzor?

o How will the Jewish leadership program act as a catalyst for such change
processes?

o0 How does the program define success?

How does the educational program take into account the knowledge and skills

participants need to succeed in different areas of Israeli society?

To what extent are revenue sources for the program generated from different

sectorsin Israeli society as opped to Jewish philanthropy from abroad?

To what extent are participants currently recruited with substantial leadership

experience in sectors outside of education?
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2. Areas of activity scale

Areas of Activity Scale

Schools and
teacher
training
Immigrant CU|trlgeer:1nd
Absorption prayer
communities

FOCUS O3
Gender ACt | V I ty Social justice
Area

Advocacy Live Cycle

Btei Midrash

To what extent are programs  focusing on an area of Jewish activity to which they bring particular
added value?

1 Of the possible areas of activity having to do with Judaism and Israel society on which
does the program focus?
1 What is the nature of the added value which the program bringghte area?

A UAQFederation ~ PANIM 5] D°3D
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3. Professional / Lay Leader Focus

Professional/ Lay Leader Focus

Does the program train Jewish Jewish

professional s, professionals who add a el sslond
Jewish dimension to their work or  lay
leaders?

Will the graduates of the leadership training program serve as:

1 Jewish professionals
Work in a specifically Jewish profession: Rabbis, Jewish education in schools or in
youth movements, other types of Jewish educational programming or as
community organizers.

1 Jewishly informed professionals or volunteers
Integration of the Jewish dimension into existing professional or volunteer work.
For example, television producers, politicians or government administrators who
becomes more aware of the Jewish dimensions and implications of their work.

1 Lay leaders
Volurteers who hold leadership positions in organizations. For example, board
members, fund raisers, educators who as part of their volunteer work impact the
organizations for which they are volunteering.

I/ H L)
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4. Commitmentto G raduates, Graduates Commitment

Alumni Commitment Scale

Wh at is the relationship of the
program to activity of alumni
after the program?

1 To what extent does the success of the program involve active concern with what
graduates do once the program ends?
f Alumni commitment

0]

0]

Doesthe programrequire alumni work or volunteer in the area for which they
are trained in the leadership progr&m
Does the program feel that such a commitment is necessary

1 Program commitmento alumni

0]

Page?8 o of New Yo

Educational program

A To what extent does the educational programnsider the knowledge and
skills alumni need in their future work?

Professional Support

A Does the program have an organized alumni network?

A If yes, does the alumni network serve as a means for resource development
and/or to support the work of alumni in the field?

A In areas that require substantial resources, such as job placement and alumni
networkingdoes the prograntollaborate withother organization®

Economics

A Does the program treat the economic dimension as a core part of the
preparing graduates and for continued support after they leave the program?

A To what extent are graduates able to work in the field of Jewish leadership,
build a sistainable career and maintain a livable wage?

2 9
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5. Jewish Sector

Target Population s Scale

Secular, Post

Zionist Secular not
Haredi anti engaged
Zionist with Jewish
Identity
Secular
Haredi Engaged
Zionist Targ et with Jewish
. Identity
Populations
National "
Religous Traditional
Liberal Reform and

Orthodox Conservative

1 Which Jewish populations serve as the target audience of the program?
1 Culturally appropriate leadership?

o To what extent doeghe programs vision fosocial changa Israeli society
require "culturally appropriate Jewish leaderskgsecular graduates working
with secular populations, religious with religious and immigrants with immigrants?

o Alternatively, when is the mixing of Jewish groups required, either nvitre
training program or in the field?

1 Program Content

o To what extent is the program focusing on a particular target population and
developing leadership tools that are specific for that population?

o What is the nature of the correlation between programrment and type of
Jewish populations participating in a program?

1 Recruitment

0 To what extent do programs which aim to work with immigrants or a particular
sector of the Israeli Jewish population need to organize differently than the
programs working withveteran Israelis?

i ' E
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6. Organizational planning

Organizational Planning Scale

Is there an overall coherence
connecting the following key areas
of the leadership program?

f Recruitment
o What types of prior leadership experience best predict succespfogram
graduates work in the field?
o From which fields of professional expertise are programs recruiting participants?
1 Educational program
o What types of knowledge and skills are deemed necessary for Jewish leadership?
o What is the weight placed on knowlgé and skills in each of the following areas:
educational, fundraising, Judaism, managerial/organizational development, mass
communication and political advocacy?
f Practical work
o How is practical work in the field integrate into the educational program?
0 How is practical work in the field utilized to prepare participants for their work
after the program?
o0 How is practical work in the field utilized to help participants find employment
after the program?
1 Research and evaluation
o What types of evaluation worlre programs currently conducting?
A On educational program?
A On work of alumni?

I/ H D)
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Group 1 - High priority organizations

Organizations which explicitly view their mission as training individuals to work as change agents in the area of
the Jewish rtare of Israeli society. These organizations offer programs that are specifically designed for Jewish
leadership training. These organizations were contact multiple times, in cases in which they did not fill out
survey, the researcher offered to inteewir them by telephone.

Other organizations
These organization were contacted byn&il and telephone in order to invite them to participate in the survey.

Group 2
Organi zations that have | eadership pr ooth aevestheless J e wi
both types of programs might produce graduates who are change agents in the area of Jewish leadership.

Group 3
Organizations that operate programs whose graduates might act as change agents in the Jewish nature of Israeli
society

Organization Completed for number of
programs run by organization
B6Tzedek X 1
Beit Morasha X 4
Gesher X 1
HaMidrasha at Oranim X 3
Hebrew Union College X 3
Hillel Israel X 0
Kerem - Institute for Training Teachers in Humanistic Judaism X 1
Kolot X 2
Kolot in the Negev X 0
Leo Back Educational Center X 1
Mandel Leadership Institute X 3
Masorti Movement X 1
Meitar X 3
Memizrah Shemesh X 4
Nishmat X 3
Ofakim X 1
Revivim X 0
Rikma X 1
Jewish Community Federation of San Francisco X 1
Shechter - Beit Midrash for Rabbinical Training X 1
Shiluv X 3
TALI Education Fund X 1
Tehuda X 1
Temura Israeli Judaism X 2
Yedidim X 2
Yesodot X 0
Total organizations = 26. 22 completed surveys. Organizations which completed the survey run a total of
43 programs.




SURVEY OF LEADERSHIP TRAINING PROGRAMS

Beit Morasha
Personal and national idéty (Mahsevet Chazal institute)
Morale and war (Institute of ethics Judaism and state)
Social justice (Center of Judaism and society)
IDF programs
Btzedek
Life
Gesher
Training Gesher's instructors to promote mutual understanding and the strengthening of Jewish identity
HaMidrasha at Oranim
Leaders for Learning Groups
Community Leaders
Nigun Ba'sade
Hebrew Union College
Israeli Rabbinical Program
Graduate degree in Jewish education and concentration in pluralistic Jewish education
Spiritual Care Training: Mezorim
The Jewis Community Federation of San Francisco
"Gvanimd Leadership development for the promotion of Jewish Plural@@tiginal, National program
Kerem - Institute for Training Teachers in Humanistic Judaism
Kolot
"Amitim" & Lay Leadership Program
"Tehuda'™ Beit Midrash for Jewish Leadership
The Leo Baeck Education Center
Makor 8 Jewish Pluralist Beit Midrash
Mandel Leadership Institute
Mandel School for Educational Leadership
Mandel Jerusalem Fellows
IDF Edicational Leadership Development Program
The Masorti (Conservative) MovemedatMakhilim
"Makhilimd Qualifying professional leadership for Masorti movement communities"
Masorti Movement and The Schechter Institute
Schechter Rabbinical Seminary
Meitar
Immigrant communities
Community leadershipral life cycle ceremonies
Municipal leadership
MiMizrach Shemesh
"SocietalRabbinic leadership"Rabbinic Leadership for Social Responsibility.
"Harhavat Hasurot*" cultivating leadership in for social change in organizations who engage in Jewish identity.

Nishmat
Nishmat's Keren Ariel Yoetzet Halacha Program
Ofakim
Judaism as Culture
Rikma
Rikma Fellowship Program
Shiluv

Gvanim OIlimd Training leaders to spread Jewish Pluralism among Russian speakers in Israel.
TALI Education Fund: Jewish Education for a Pluralistic Society
TALI Leadership Training Progranbeveloping Jewish Eduoas

i b I ¥
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BUILDING JEWISH LEADERSHIP IN ISRAEL

Tmura- The Institute for Training Secular Humanistic Rabbis & Jewish Leadership in Israel
Training Jewish leadership
Training Secular Humanistic Rabbis
Yedidim
Training for Manchim (mentors)
Training for Rakazim (coordinators)

I/ H D)
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B 6Z&dek

Founded and led byonatan Glaser, its Director, Bzedek develops visietriven social leadershgmongst

youth and university students in IsraBTzedk means O61 n andl tt halosighmdamrss i @Eh
Hebrew slangAs a new social initiative, B'Tzedek operates out of Topaz, an Israeli incubator for social
entrepreneurs.

BTzedek airs to provide Israel with a leadership of thoughtful and-puative citizens from all sectors of society.

They will work with and for the marginalized,-ask and resource poor through individual and joint action that
creates change. They will strengthdretwork of organizations, create social innovation and influence social

policy. The core of this program is an unparalleled combination of handisvolvement, leadership

devel opment and values education, @mledminhmaada. deeplyn part
rooted in Jewish and contemporary teachings, it is culturally sensitive when working wilenash

populations.

LIFEien i nnovative initiative of B6Tzedek in coll abor
ininternational development. Ainemonth serviceearning program for Jewish College graduates fesound

the world and their Israeli peersIFE begins with ane month longtraining and learning period in Israel. LIFE
participants then engage in internships égarning in India for four months, afterwards returning to Israel for a
second mternship and learning period of similar length. Internship positions advance a social justice agenda
through changenaking programs in diverse fields. Through training;lémel learning and reflecting on their

own work, participants develop their social vision and their leadership abilities. Living with, learning from and
working to advance the interest of people in weak and vulnerable situations in a developing couritrysaael

offers an unparalleled opportunity to experience and explore the @@@pening connections between local and
global social justice.

Number of current participants | 6 (pilot year)

Length 9 months

Years of activity First year

Vision For more than a decade, several major Jewish organizations have been exploring

possibility of taking a mixed group of Diaspora Jews and Israelis to a developing ¢
to volunteer there. Forging a new agenda for the Jewish people ardobdlgocial
justice is one we hold dear, but not one we created. LIFE is unigue in two respects
First, we are bringing the idea to realizatiohased on years of experience in adjacer
fields and with the goal of creating a program of excellence. Seemdomplement
the Jewish peoplehood and international development agendas with the goals of
leadership development, social change (connected to but broader than the develoj
agenda) and a serious engagement with Judaism, Israel and Zionism.

Goals In relation to participants in LIFE, the goals of the program are to offer them
opportunities to:
1. Live with, help and learn from people in the developing world and in Israel
through two different internships
2. Develop their capacgjtand commitmento lead socibchange
3. Grow Jewishly and develop their relationship with Israel through learning,

L i R~
pages VA UAOFederation  PANIM [5) 235

} January 2009


http://www.btzedek.org.il/

BUILDING JEWISH LEADERSHIP IN ISRAEL

Name of program ' LIFE

trips, and connecting with top social activists, intellectuals and leaders
4. Create longterm friendships with likeninded Israelis.
The longterm goal of LIFE is to irolve thousands of young adults in a new paradigni
Jewish life that:
1. Makes responsibility for and practical engagement with local and global sq
change core elements of Jewish and Israeli identity and life,
2. Helps revitalize Jewish Peoplehood througinmecting Diaspora Jews and
Israelis around a shared moral vision and mission
3. Empowers participants to help createvital and worthylewish future through
a lifetime ofvisiondriven social leadership.

Compulsory subjects

Jewish textand Israeli sociefytand, history, etc

Projectdesign angnanagemenpublic policy

Public speakind/ledia and mass communications

International evelopment

Inter-cultural studies and sensitivity training

Tikkun Olam, globalization, social justice + social change strategies
Leadership, volunteering and community

I nf or mal and affective goals as wel

I > > > D> >

Program requirements

Somevolunteer,leadershipand intercultural backgrounds required

Practical work

There is a practical work component

Average age of participants

23

Age range

21-26

Gender ratio

67% women33% Men

Main Jewish subgroups

A Secular who do not actively engage with their Jewish identity
A Secular who actively engage with their Jewish identity

Proportion of immigrants

No information

Program funding resources

A Jewish philanthropy outside Israel
A Other (Israeli business men/women)

Participants scholarships

80%scholarship

Obligations after the program

Informal obligation

Support for graduates

Through existing alum frameworks (in USA) and one we will create

} January 2009
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Beit Morasha

Founded in 1990, Beit Morasha of Jerusaleorks to enhancehe Jewish and Zionist character of the State of
Israelandempowera committed leadership to engage contemporary religious, cultural and social challenges.
Beit Morasha of Jerusalantegratesintensive study of Talmud, Halacha and Jewish philosophy with formal
academic scholarship, and promotes a bold intellectual exghaf ideas between all Jews through educational
programming across theocialspectrum

Beit Maesha is home to 2 research institute$he MahsevetChazalinstitute combinegeaching and research
and encourageacademi@nd public discussion in the areaCifiazaland currently runs the leadership program
Personal aridationaldentity Thelnstitute of EthicsJudaism and State currently operates the leadership
program Moraity and War Thelnstitute deals withmoral dilemmasandthe relationship between Jewish ethics
and Israeli democracyf-ellowsare individuals who study fadvancediegrees irrelateddisciplinesuch as
Law, the Social Siences, EwishThoughtetc.

The Center of Identity and JewisBulture aims to develop Zionisiewishvisionanda common QulturakJewish
language folsraeli society. Th€enter views Judaism agivilization that camnly be fullyrealizedin an
autonomous Jewis$tate The Center deals with issues @ulture, ideologicakducationand society and
government

Prograns were reported as overall totalsl) Personal and national identjt¥) Morale and war 3) Social

justice 4) IDF programs

An attempt to empower young social leadership for taking responsibilit
Israeli society while absorbing inspiration from the classicald of Jewish
spirit.

The vision for the Israeli society | Jewish interests:

focuses on these areas: A Jewish character in Israel public sphere

A IsraeliJews knowledge

A Other (empowerment of young Jewish leadership)

Formal education:

A Other (consultation and iservice training for teachers and
administrator}

Informal education:

A Schools

Youth movements

Other (National service)

Learning Jewish texts

Learning teaching skills

Curriculum and content development for programs

Practical work in field

Volunteering

Mentoring/guiding skills

Some experience in volunteering is required

Someexperience in leadership is required

(not officially)

Compulsory subjects

Program requirements

= —a|-a_a_a_a_a_-aP>>
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Prograns were reported as overall totalsl) Personal and national identjt¥) Morale and war 3) Social

justice 4) IDF programs
Practical work

The program includes practical work, but it doesn't focus on a certain g
in Israel or in a certain community.

Average age of participants

30

Age range

26-35

Gender ratio

50% women, 50% men

Professional interests

-Community development
-Education
-Jewish culture

Main Jewish subgroups

Secular who actively engage with their Jevideimtity,
Reform/Conservative, Nationatligious,Haredi Zionist.

Proportion of immigrants

No information

Program funding resources

1 Jewish philanthropy outside Israel
- lIsraeli philanthropists with a specifiterest in Jewish
issues
- Philanthropy from outside of Israel focused on leadersh
or other aspect of program without a specific Jewish fog
9 The Israeli government
9 Other (Mostly philanthropic foundations)

Participants scholarships

Yes.Scholarshipercent changes depending on different varisislie
consideration to the specific fellow.

Obligations after the program

No formal obligation according to research 85% of their graduates com
to the tasks they are expected to do over years

Supportfor graduates

1 Support groups

9 Organizational resources
1 Alumni network

1 Other (Magazine)

Is there a continuing research or
evaluation of graduates work?

Yes

How many graduated Jewish
leadership programs since the
organization was formed?

360 Graduates
In 2004:21
In 2005:24
In 2006:28
In 2007:35

Fields of expertise where most
graduates are currently work or
volunteer in

Jewish Interests:
1 Character of Israeli public life
1 Knowledge of Israeli Jew
Formal Education:
1 Public school system
M Universities
Informal Education:
1 Schools
1 - Youth movements
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Gesher

Founded in Israel in 1970, Gesher promotes dialogue and understanding between Jewish groups within Israeli
society, especially secular and religious, and seeks to nurture a coometiimlividual to their Jewish identity

and the Jewish People. Gesher's programs include educational programs, seminars and development of teaching
aids and multimedia. The activities are aimed at youth, soldiers and army commanders, teachers, eahatators
adults. The organization is recognized and supported financially by the Israeli government.

Gesher's trains its instructors with the goal of leadership development. Most instructors are traditional or
religious; some of them are immigrants. Alltlbém are students: undergraduates and graduates, with
experience working with Gesher's target populations. The instructors receive professional training on an
ongoing basis during the year and before every activity. Their primary responsibility isworkshops that

deal with Jewish identity and meetings between different Isiaelish groups. The target populations are: pupils,
teenagers, soldiers and army commanders.

Name of program Training Gesher's instructors to promote mutual understanding and the
strengthening of Jewish identity

Number of participants Approximately 100 annul

Length Ongoing throughout the year and over the course of instructors employment at
Gesher.

Years of activity 30 years

Vision Fighting stereotypes, advancing urstiending and sensitivity in Israeli society and
building a common ground that will enable different groups to live and work
together.

Goals The program trains leaders to run Gesher's programs which aim to deepen Israg

Jewish identity and mutual undesstling and tolerance between groups; and, to
prepare them to become influential leaders in Israeli society later on.

The vision for Israeli society Jewish interests:

focuses on these areas: A Jewish character in Israel public sphere
A Israeli Jews behavior

A Israeli Jews knowledge
Formal education:

A Official schools system

A Universities

A Adult education

Informal education:

A Schools

A Youth movements

Mass media and communication

Compulsory subjects A Learning Jewish texts
A Learning skills of speaking to an audience
A Learning teaching skills
Program requirements A No volunteerexperience is required
A Significanteadershigexperience is required
Practical work The program includes practical work, but it doesn't focus on a certain area in Isr
or in a certain community
Average age of participants 25
Age range 22-28
Gender ratio 50% women, 50% men
Professional interests A Community development
$ L)
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Name of program Training Gesher's instructors to promote mutual understanding and

strengthening of Jewish identity

A Education

A Jewish culture

Main Jewish subgroups A Secular who actively engage with their Jewish identity
A
A

Traditional

Liberal/pliralist

Nationatreligious

Proportion of immigrants 5% are former U.S.S.R or East Europe immigrants.
1% from Ethiopia

3% from North America

>

Program funding resources A Jewish philanthropy outside Israel
A The Israeli government

Participant scholarships Yes.No information on the proportion of costs it covers.

Obligations after the program During the program participants oblige to guide in Gesher, for two years after the
program, according to their field of expertise.

Support for graduates A Organizational reources

Is there a continuing research or | Yes
evaluation of graduates work?

How many graduated Jewish 2000 graduates
leadership programs since the In 2004: 100
organization was formed? In 2005: 120

In 2006: 130

In 2007: 115

In 2008: 110
Fields of expdise where most No information
graduates currently work or
volunteer

3 9
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HaMidrasha at Oranim

Hamidrasha was established by a group of Israeli educators and activists in 198®witialtbf bringing Jewish
pluralism to the Israeli cultural and spiritual landscape. As one of the leading pioneers in its field, Hamidrasha
has developed a unique educational approach that works to renew Jewish life in Israel on the basis of the study
of Jewish and Hebrew texts, renewal of Shabbat and Jewish holidays in the family and community, and action for
social justice. Today, Hamidrasha has grown to become one of the largest centers of its kind, annually reaching
out to over 40,000 individuals tbughout Israel. Hamidrasha is located at OraniAtademic College of

Education in Tivon, Israel.

Leaders for Learning Grasiastwayear coursewhich offers professional traininig facilitating Jewisksraeli
culture learning groups based on an intggd pedagogical approaaihich integrates content and process,
intellectual study, emotional involvement and the group experience. The cnolseles accompaniment of
work in the field following the second year of study. The program is intended fohegaceducators,
community and social activists.

Leaders for Emerging Jelsigkeli Communities Progisaenoneyear course for people who want to build and

lead indigenous, neaffiliated praying/celebrating communities in their place of residencecaliee aims to
provide information, content skil-dsnamidnaticdhmalgheesc
communities. The program framework entail three primary components: learning theory about infrastructure

and Jewish communifyhroughout history and in modern Israel), experiential workshop, and practical training.

The program graduates receive the support of Hamidrasha during their work in the field.

Nigun Ba'sadg ! _ * ) is meant for women from different streams of Judaigho want to influence the field
of gender and Judaism in local community and Israeli society. The program includes Jewish learning, networking
and support needed for implementing projects in the field.

Communi ty Leaders

Nigun Ba'sade

Name of program Leaders for Learning

Groups

Number of participants | 21 13 15

Length 2 years 8 months 6 months

Years of activity 10 2 3

Vision Developing leadership that | Building cultural/spiritual Empowerment of woman whq

facilitates Jewish learning in
way that ties the learner to
his/her cultural identity and
his/her Ife style as a Jew ang
Israeli.

leadership that will lead the
revival of Jewish life in Israeli
communities.

are active in the areas of
gender and Judaism in the
Israeli society.

The vision for Israli
society focuses on thesg
areas:

Jewish interests:

A Jewish character of
public life in Israel
Everyday behavior of
Israeli Jew

A Belief of Israeli Jew
A Knowledge of Israeli Jew
Formal education:

A

A Public school system

Jewish interests:

A Jewish character of publi
life in Israel

Everyday behavior of
Israeli Jew

Belief of Israeli Jew
Knowledge of Israeli Jew
Public or national
ceremonies

>>> > P

Jewish interests:

A Jewish character of publi
life in Israel

Everyday behavior of
Israeli Jew

Belief of Israeli Jew
Knowledge of Israeli Jew
Other (woman place in
society)

>>> > P

PANIM 5] 232

UIM)Federaktion

of New York

} January 2009


http://www.hamidrasha.org.il/

BUILDING JEWISH LEADERSHIP IN ISRAEL

Name of program

Leaders for Learning

Communi ty Leaders

Nigun Ba'sade

Groups

A Adult education
Informal education:

A Community developmen

A Private rituals for family
or in the home

Formal education:

A Public school system

A Adult education

Informal education:

Eorma education:
A Public school system
A Adult education

A Community development
Compulsory subjects A Learning Jewish texts | A Learning Jewish texts A Learning Jewish texts
A Public speaking A Public speaking A Practical work in field
A Learning teaching skills | A Learningeaching skills
A Curriculum and content | A Curriculum and content
development for development for
programs programs
A Mentoring/guiding skills | A Prayer
A Mentoring/guiding skills
Program requirements No volunteer experience| A No volunteer experence | A Some volunteer
is required is required experience is required
A No leadership A Some leadership A Significant leadership

experience is required

experience is required

experience is required

Practical work

The program includes
practical work.

No information

The program includes
practical work.

Average ge of 35 40 45

participants

Age range 22-60 30-60 3555

Gender ratio 65% Women, 35% Men 80% Women, 20% Men 100% Women

Professional interests | A Community developmen] A Community development] A Community developrant

A Education A Education A Education
A Jewish culture A Jewish culture A Jewish culture
A Other (gender)

Main Jewish subgroups| A Secular who actively A Secular who actively A Secular who actively
engage with their Jewish engage with their Jewish engage with their Jewish
identity identty identity

A Traditional A Conservative / Reform | A Traditional

A Conservative / Reform A Conservative / reform

A Pluralist / Liberal A Pluralist / Liberal

Orthodox Orthodox

A National religious A National Religious
Program funding A Jewish philanthropy A Jewsh philanthropy A Jewish philanthropy
resources outside Israel outside Israel outside Israel

A Other (participation fee) | A Other (subsidy of

participants home
community)

Participants scholarship

No scholarship

No scholarship

No scholarship

Obligations after the
program

1 year of professional work
experiencingyuiding a
learning group.

1 year of professional work
experiencing leading rituals a
the community space.

None

Support for graduates

A Continual guidance

A Continual guidance

A Organizational resources

A Support groups
A Organizational resources

How many graduad Total: 800
Jewish leadership A 15in 2004
A 15in 2005
V)| (/ i y
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Name of program Leaders for Learning Communi ty Leaders Nigun Ba'sade
Groups

programs since the A 40in 2006

organization was A 40in 2007

formed? A 56in 2008

Fields of expertise Jewish interests:

where most graduates A Character of Israeli publiéfé

are currently work or | A Belhafvi?cr of Islraeli Jews

. A Belief of Israeli Jew

volunteer in A Israeli Jews knowledge
A Public or national ceremonies
A Family or private ceremonies

Formal education:

A Public school system

A Universities

Informal education:

A Schools

A Community development

A Other (Pluralistic @ganizations)

i 9
Paged2 1”"/ UlASf)II\’]eeg%on P'ANIM @ D-J } January 2009




BUILDING JEWISH LEADERSHIP IN ISRAEL

Hebrew Union College

Founded in 1875, Hebrew Union Colledewish Institute of Religion educates men and women for service to
American and wod Jewry as rabbis, cantors, educators, and communal service professionals, and offers
graduate and postgraduate degree programs to scholars of all faiths. With centers of learning in Cincinnati,
Jerusalem, Los Angeles, and New York, HUR's scholarly resrces comprise renowned library, archive, and
museum collections, biblical archaeology excavations, and academic publications. Today, Hebrew Unien College
Jewish Institute of Religion is an international seminary and university of graduate studieg afféde variety

of academic and professional programs. In addition to its Rabbinical School, the -Quilégee includes

Schools of Graduate Studies, Education, Jewish Communal Service, Sacred Music, and Biblical Archaeology.

HUC-JIR is a religious asgholarlylearning community dedicated:tDeveloping Jewish professional and lay
leaderswho transmit and apply to contemporary life the sustaining values, responsibilities and tehes of
Jewishtradition; Applying the open and pluralistic spirit oEtReform movement to the study of the great issues
of Jewish life and thought; Advancing the critical study of Jewish culture and related disciplines in accordance
with the highest standards of modern academic scholarship.

The M.A. Program in Pluralesticsih Educatidggirun in conjunction with the Melton Center for Jewish Education
at the Hebrew University of Jerusalenmhe HUC Department of Education and Professional Development has
pioneeredthe program in orderto provide educational leaders with &bs to promote Jewish pluralism. The
two-year program includes-iserve professional mentoring and guidance.

Israel Rabbinical Prograstablished in 1975, prepares Israeli men and women to serve as leaders of the Reform
Movement in Israel Graduatesupport the growing search for meaning, Jewish identity, and spiritual direction
among Israelis of all backgrounds and advance the cause of religious pluralism in the Jewish State and around the
Jewish world. The gudent community is comprised of Isradlorn students and immigrants from the Former

Soviet Union and North and South America. The curriculisnsarried out in tandem with the completion of

the M.A. degree in a field of Jewish studiearalisraei university.

Spiritual Care Training: Mezorine Blaustein Center for Pastoral Care is developing the field of spiritual
counseling in Israel and supports the professional traioingraeli rabbinical students who will take the role of
spiritual leaders in Israeli society hd field of spiritual conseling open to students from inside and outside the
Reform movement. The Mezorim (literally "balms") Program brings together practitioners from different caring
professions under the leadership of Rachel Ettun, a family therapist and social workero@jrenptrains

spiritual counselors who bring a wide range of approaches and techniques for use in the community and in
therapeutic and medical institution8lezorimis a foursemester program combining academic study of Jewish
texts, the development of tols for support and counseling, and profound introspection in the fields of the spirit
and the soul.

Name of Israeli Rabbinical Graduate degree in Jewish Spiritual Care Training:
program Program education and ¢ oncentration in Mezorim
pluralistic Jewish education
Number of No information 17 in the first cohort No information
/ OFederati ’
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Name of Israeli Rabbinical Graduate degree in Jewish Spiritual Care Training:
program Program education and ¢ oncentration in Mezorim
pluralistic Jewish education
current
participants
Length 5 years 2 years 2 years
Years of activity | 32 years 2 years 2 years

Vision

No information

Training leadership for pluralistic
Jewish education

Training spitual leaders for
Israeli society

The vision for
Israeli society
focuses on these
areas:

Jewish interests:

A Jewish character in
Israel public sphere
Everyday behavior of
Israeli Jew

Belief of Israeli Jew
Knowledge of Israeli
Jew

Public or national
cerenonies

Private rituals for
family or in the home
Formal education:

>

>> >

>

>

Qewish interests:

A Jewish character in Israel publ

sptere

A Everyday behavior of Israeli Jg

A Belief of Israeli Jew

A Knowledge of Israeli Jew
Formal education:

A Public school system

A Universities

A Adult education

Jewish interests:

A Everyday behavior of Israe
Jew

A Private rituals for family or
in the home

A Other (Israeli Jew coping
with the crisis and joy of
their life's)

Informal education:

A Other (Hospitals, nursing
homes etc.)

A Public school system
A Adult education
A Other (communities as
educational
infrastructure)
Informal education:
A Schools
A Community building
Compulsory A Learning Jewish texts | A Learning Jewish texts A Learning Jewish texts
subjects A Learning organizationa) A Learning organizational A Prayer
administrative skills administrative skills A Training period of working
A Public speaking A Fund raising skil in the field
A Media and mass A Pedagogy and teaching skills
communications A Curriculum and content
A Fundraising skills development for programs
A Pedagogy and teachin¢ A Prayer
skills A Training period of working in
A Curriculum and the field
content development | A Guidance skills
for programs
A Prayer
A Training period of
working in the field
A Volunteering
A Guidance skills
Program A Volunteering A Volunteering experience is not| A Volunteering experience is

requirements

experierce is not a
requirement

A No experience in
leadership is required

a requirement
A Significant experience in
leadership is required

not a requirement
A Significant experience in
leadership is required

Practical work

No information

The program includes practical
work

No information
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Name of
program

Israeli Rabbinical
Program

Graduate degree in Jewish

education and ¢ oncentration in
pluralistic Jewish education

Spiritual Care Training:
Mezorim

Average age of
participants

37

30

35

Age range 26-62 2547 3045
Gender ratio 60% Women40% Men 82% Women18% Men 90% Women10% men
Professional A Community A Education A Jewish culture
interests Devebpment A Jewish culture A Religion
A Education A Other (accompaniment and
A Jewistculture guidance)
A Religion
A Other (Jewish culture)
Main Jewish A Secular who actively | A Secular who actively engage | A Secular who actively engag
subgroups engage with their with their Jewish identity with their Jewish identity
Jewish identity A Traditional A Traditional
A Traditional A Reform/Conservative A Reform/Conservative
A Reform/Conservatie | A Liberal/pluralistic
A Liberal/pluralistic
Proportion of No information No information 25% are from North America
immigrants
Program funding | A Jewish philanthropy A Jewish philanthropy outside | A Jewish philanthropy outsidg
resources outside Israel Israel Israel

A Other (Fund raisindpy way of
the Hebrew University)

Participants
scholarships

Participant receive
scholarships 100% of
program cost

Participant receive scholarships
50% of program cost

No scholarship

Obligations after
the program

None (No formal
commitment, there is a
clear expectation from our
graduates to make a
significanaind long term
activity in the field of
progressive rabbinical in
Israel which mostly
happens)

None (No formal commitment,
there is a clear expectation from
our graduates to make a significan
and long term contribution to
Pluralistic Jewish educational
institutions and systems in Israel)

None (No formal commitment,
there is a clear expectation fron
our graduates will be active in
the field of spiritual guidance in
Israel)

Support for A Continuing guidance | A No information A Continuing guidance
graduates

Is thee a No No information No
continuing

research or

evaluation of

graduates work?

How many Total: 71

graduated Jewish | 5 in 2004

leadership 4 in 2005

programs since 6 in 2006

the organization | 6 in 2007

was formed? 17 in 2008

Fields of expertise
where most
graduates
currently work or

Jewish interests:

A Jewish character in Israel public sphere

A Israeli Jews behavior
A Israeli Jews faith
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Name of Israeli Rabbinical Graduate degree in Jewish Spiritual Care Training:

program Program education and ¢ oncentration in Mezorim
pluralistic Jewish education
volunteer A Public / National ceremonies
A Family or private ceremonies
Formal education:
A Public school system
A Universities
Informal education:
A Schools
A Community development Other:
Politics and advocacy
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BUILDING JEWISH LEADERSHIP IN ISRAEL

The Jewish Community Federation of San Francisco

The Jewish Community Federation of San Francisco supports, among other funding areas, the promotion of
Jewish I dentity and Jewish Pluralism. It targets 0s
heritage, and Oiodox Israelis-aiming to encouraging them to adopt a pluralistic viewpoint on Jewish Identity.

To achieve these goals, the Federation adopts a +protiged strategy.

Gvanim- a leadership development program for the promotion of Jewish pluralisas founded 7 years ago by
the San Francisco Federationds | srael Amuta (lay |Ie
Gvanim brings together dynamic, influential individuals. The group has included journalists, a theater director,
educators, mgors, educational and community professionals from all walks of life and hues of religious
observance. In some cases, people have been brought together whose paths would never have crossed
otherwisefi for example, an Orthodox settler from Gush Etzion antkeéist secular theater director from

Haifa. The object is not only to sensitize this group of influential Israeli leaders to the issues of pluralism, but also
to inspire them to become agents of change, each in their own professional sphere and coyniuitiiis end,

each potenti al participant commits to creating an 0

The participants (20 each year, aged 40 years on average) come from a wide rangfesdional and religious
backgrounds, with signifitbexperience in leadership and brogoheres of influence. The year long course

includes nt ensi ve | earning sessions in |Israel with |sra
pluralism and site visits to organizations in the field wfiste pluralism. The group also travels to San Francisco

and New York for an encounter related to Diaspora models of pluralistic Jewish communities. As part of the
Gvanim program, each fellow must commit to developing a project that will impact individurgss her own
professional/personal sphere. Examples include: Rosh Hodesh Fairs, Jewish education in community centers,
Jewish identity programming for teens, Secular Shabpetyer house in TeAviv, and more.

It is important to note that since thénception of the original program, Gvanim sjaifis have been created and

are thriving: Gvanim IDF (for Lieutsemhanti Qol orcelpa) s
Gvanimé in Rosh HadAyin, and more.
Name of program "Gvanim 0 Leadership development for the promotion of Jewish Pluralism"
Original, National program
Number of participants 20
Length 1 year
Years of activity 7 years
Vision The program focuses otrainingleadershigo advance pluralist Jewish identity, throug

connecting "secular" Jews to their Jewish identity and endowing pluralist perception
Jewish identity among traditional and religious population.

Goals Participants develop communiyased action programs to foster Jewish identity and
promote pluralismParticipant and graduates listudy and social actioin order to have
broad impact and truly create a ripple effect from the participants to thousands of
Israelis throughout the country.

The vision forlsraeli society Formal edegation:

focuses on these areas: A Official school system

A Universities

Informal education:

/ H D)
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http://www.sfjcf.org/israelandtheworld/OurProgramsInIsrael/Gvanim.asp

SURVEY OF LEADERSHIP TRAINING PROGRAMS

Name of program "Gvanim 0 Leadership development for the promotion of Jewish Pluralism"
Original, National program
A Schools
A Community building
Compulsory subjects Learning programs developing skills
Program requirements A No volunteerexperience required
A Significankeadershipexperience required
Averageage of participants 40
Age range 30-50
Gender ratio 50% women, 50% men
Professional interests A Community development
A Education
Main Jewish subgroups PostZionist secular, Secular who do not actively engage with their Jewish identity,

Secular who actisg engage with their Jewish identity, traditional, conservative/ refor
liberal/ pluralist orthodox, nationakligious

Proportion of immigrants None

Program funding resources Jewish philanthropy outside Israel

Participants scholarships None
Obligatbns after the program | Developing projects to advance pluralist Jewish identity.
Support for graduates A Continuing guidance

A Organizational resources

Is there a continuing research | Yes
or evaluation of graduates
work?

How many graduated Jewish | 150 Closer to 200 when spinoffs are counted.
leadershigporograms since the
organization was formed?
Fields of expertise where most| Judaism:
graduates are currently work ol A Israeli Jews knowledge
volunteer in A Public/ National ceremonies
Formal education:

A Public shools system

Informal education:

A IDF

A Schools

A Youth movements

A Community development

/i H D)
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BUILDING JEWISH LEADERSHIP IN ISRAEL

http:/iwww.kolot.info

Kolot is a nonprofit organization, founded in 1997, as a Beit Midrash for secular and religiolis, afa@ come

to study classical Jewish texts and their relevance to life in Israel today. Kolot's goal is to strengthen and expand
the Jewish leadership that will shape the cultural and social image of Israel. Kolot also deals with the question of
Jewik identity, and aims to bridge between different sectors and communities.

Two leadership programs run by Kolot were covered by the research.

1. Amitim Programd Lay Leadership Program
Founded in 1997, Amitim is a lay leadership program which trains abouted@@ay leaders each year, from the
realms of civil service, business, media, social organizations, law and the arts, who come to the program with
some experience in volunteer work and leadership. The program integrates study of Jewish sources with
participants' own personal and professional experience. The study is carried out one evening every 2 weeks, and
3 weekend retreats a yedy for two years. The principle study topics are: justice, the power of speech, the
significance of powetulture of debatg tzedaka, and attitudes toward minorities.

2. Tehuda
Founded in 2004Tehuda is a professional leadership program which aims to prepare a community oriented
Jewish leadership in Israel, which will work in the context of neighborhoods, municipalities amd socia
organizations. After graduating, each participant works for at least 5 years in a project of his/hers choice with a
focus on Jewish culture or education. The participants (20 men and women in each cycle) must have a B.A. in
Jewish studies or a similaeltl, and are expected to fully dedicate themselves to Tehuda, during the 2 years of
the program. The weekly studies divide into three tracks: Toratudies centering on an annual theme which
connects textual issues with the reality of life in Isr&&ldusha learning about Shabbat, festivals, life cycle
events, and designing related ceremonies for family and community; and, Chiesed; and action for
contributing to community and Israeli society. The participants in this program enjoy a fubusttipl

Name of program "Amitim" d Lay Leadership "Tehuda" - Beit Midrash for Jewish Leadership

Program
Number of 120 18
participants
(according to the

website)

Length 2 years 2 years

Years of activity 11Years 4 years

Vision Design a language, consefmess, In addition to Amitim's vision. Tehuda offers a method fq
and way of life, which is nourished | grappling with the Jewish spiritualisis in Israel by training
from the interaction between Jewish leadership who will work in community oriented
learning different aspects of Jewish contexts. Tehuda's vision is to influence the public life o
sources and current Israelewish local communities, which serve as the mediating space
experience. between individual and the State (neighborhood,

community,municipalities and regional councils, social a
cultural organizations).
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